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CONSTITUTION 
OF THE
AYDEN GOLF & COUNTRY CLUB
4343 AYDEN GOLF CLUB ROAD
P. O. BOX 339
AYDEN, NC 28513




ARTICLE 1

NAME

SECTION 1.	The name of this corporation is Ayden Golf & Country Club, Inc.

ARTICLE II

ORGANIZATION

SECTION 1.	This Corporation is organized under the laws of the State of North Carolina, as contained in Chapter 55A of the General Statutes, as a Non-Stock, Non-Profit Corporation.  Copies of the Corporation’s Articles of Incorporation are on file with the Secretary of State, North Carolina, and the Clerk of Superior Court, Pitt County.  The Original Articles of Incorporation are among the records of the Corporation.

ARTICLE III

OBJECTS

SECTION 1.	To promote, develop and conduct non-profit recreational programs in the Ayden Community.

SECTION 2.	To increase, develop, improve and provide recreational facilities in the Ayden Community.

SECTION 3.	To encourage, promote and provide non-profit recreational programs designed to be participated in by family units.

SECTION 4.	To provide and conduct non-profit educational programs in recreation, sportsmanship, and values of fair play for the youth of the Ayden Community.

SECTION 5	To provide and conduct non-profit recreational programs enhancing better health in the Ayden Community.


ARTICLE IV 
 
POWERS

SECTION 1.	In order to properly prosecute the objects set forth above, the Corporation shall have full power and authority to purchase, lease and otherwise acquire, hold, mortgage, convey and otherwise dispose of all kinds of property, both real and personal, both in this state and in all other states, territories and dependencies of the United States, and generally to perform all the acts which may be deemed necessary or expedient for proper and successful prosecution of the objects for which this Corporation is created.


ARTICLE V

CAPITAL STOCK

SECTION 1.	The Corporation shall have no capital stock.


ARTICLE VI

PERIOD OF DURATION

SECTION 1.	The period of duration of this Corporation shall be perpetual.


ARTICLE VII

BOARD OF DIRECTORS

SECTION 1.	This Corporation shall have a Board of Directors composed of not less than five members, the actual number, qualifications, time and method of election to be set forth in the Bylaws.

SECTION 2.	The general affairs of this corporation shall be vested in the Board of Directors.

ARTICLE VIII

MEMBERSHIP

SECTION 1.	The Board of Directors shall be responsible for the admittance or expulsion of members of the Corporation in accordance with authorizations and limitations provided in the Bylaws.


ARTICLE IX

AMENDMENTS

SECTION 1.	This Constitution may be amended only to conform with amendments made to the Articles of Incorporation of the Corporation under the Laws of the State of North Carolina as contained in Chapter 55A of the General Statutes.


ARTICLE X

BYLAWS

SECTION 1.	Bylaws consistent with this Constitution may be adopted by the Board of Directors.  Such Bylaws may be changed by the Board of Directors at any duly constituted meeting of said Board.	
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BYLAWS OF THE
AYDEN GOLF & COUNTRY CLUB, INC.
P. O. BOX 339
4343 AYDEN GOLF CLUB RD.
AYDEN, NC 28513

ARTICLE I

OFFICERS

[bookmark: _Hlk94972069]SECTION 1.	The Officers of this Corporation shall be:  President, Vice-president, Secretary, and Treasurer.  The President, Vice President, and/or Treasurer have the authority to sign checks along with the General Manager as established and defined in policy adopted by the Board.

SECTION 2.	The Officers shall be elected from and by the Board of Directors (hereafter referred to as “Board”), and shall hold their respective offices for one year or until their successors are elected. 

SECTION 3.	Officers may succeed themselves in office.

[bookmark: _Hlk94972884]SECTION 4.	Officers shall be elected at a meeting held immediately following the Annual Meeting of the Membership and they shall assume their elected officer position upon such election or, at a meeting of the Board called within ten (10) days. 

[bookmark: _Hlk94971936]SECTION 5.	The President shall preside at all meetings of the Club and shall be the Chairman[footnoteRef:1] of the Board.  He or she shall have general responsibility over the affairs of the Club, and its property and employees under the specific authorities delegated and defined by Board policy. The President shall exercise its authorities through the Club management with prompt notification to the Board of any actions taken under his/her delegated or defined authorities. The President shall coordinate with the Treasurer on all matters where the President’s actions require the expenditure of funds. [1:  The terms Chair, Chairman, Chairwoman, and Chairperson are used interchangeably throughout this document and other governance instruments.] 


[bookmark: _Hlk98817222]In accordance with the most recent edition of Roberts Rules of Order, the Board shall conduct its meeting in accordance with the “Provisions of Small Boards.” However, in most instances, the President will typically refrain from casting his/her vote in meetings of the Board or in email voting unless the President’s vote is needed to:

1. Break a tie-vote of the Board;
2. Make a tie-vote of the Board so as to defeat the measure under consideration; 
3. Abstain from voting so that a tie-vote will Fail the motion; or,
4. To register his/her vote on a matter of specific interest. 

SECTION 6.	The Vice President, in the absence of the President, or in the event of his/her death, inability, or refusal to act, shall perform the duties of the President.  The Vice President shall, in addition, perform such other duties as may be assigned to him/her by the President or by the Board.  Should neither the President nor Vice President be present at any meeting a presiding officer will be chosen by a vote of those present at the meeting.

[bookmark: _Hlk94972930]SECTION 7.	The Secretary shall keep the records of the meetings of the Club and the Board, a list of members, and shall perform such other duties as may, from time to time, be delegated by the Board policy.  Minutes of Board meetings shall reflect the actions taken by the Board at such meetings and, may include such other information as the Secretary deems necessary for proper records of Board actions and activities. The Secretary shall work with the General Manager regarding mailing of notices of all meetings of the Club to members thereof, as provided by the Bylaws and the Secretary shall conduct all correspondence, excepting that pertaining to the office of Treasurer.

[bookmark: _Hlk97798668]SECTION 8.	The Treasurer shall supervise: (a) the handling of all monies of the Club and (b) the keeping of adequate records of accounts in accordance with Generally Accepted Accounting Principles (GAAP) showing the receipt and disbursement of funds of the Club.  The Treasurer shall make financial reports at each meeting of the Board and at the Annual Meeting of the Membership of the Club. The Treasurer may issue Treasurer Directives (TD) relative to the management and handling of Club funds.  Such directives may define internal controls essential to sound business as to how money is handled, invested, deposited, and/or expended and, shall have a system of enumeration identifying the last two numerals of the fiscal year followed by the numerical nomenclature of the directive (ie: TD22-1 would reflect the first directive issued in fiscal year 2022) or, using such other enumeration of directives as the Treasurer may direct.   

Recognizing the Club is not a publicly traded stock corporation and no stock ownership exist by members, and the Club does not routinely make quarterly disclosures to the membership. Nonetheless, the financial and accounting records of the Club may be audited by an outside Certified Public Accountant approved by the Board at the discretion of the Treasurer or by action of the Board at any time either of these parties may determine necessary.[footnoteRef:2]  Additionally, the outside accountant on retainer by the Club shall be subject to approval by the Board. The Treasurer shall be the Chairperson of the Finance Committee.  [2:  The provision for an annual audit of the Club’s financial and accounting records was revised at the June 13, 2023 board meeting to permit an audit to be made anytime at the discretion of the Treasurer or the Board of Directors. This revision was sent to the membership on June 19 and became effective on July 20, 2023.] 


[bookmark: _Hlk94973286]SECTION 9.	The Board may, at its discretion employ a General Manager and assistant managers to carry out the following duties the limits of which should be defined in Board policy to: (a) assist the President, Secretary, and Treasurer in the scope of their duties, (b) be responsible for proper deposit of all Club monies, (c) maintain an adequate set of books showing all receipts and disbursement of Club funds, (d) maintain a list of all members and send out notices of monthly dues, (e) maintain a list of delinquent members and  send out required notices regarding such delinquency, (f) prepare financial and other related  reports, (g) write and countersign checks for the payment of Club bills, (h) prepare and send out all correspondence related to other functions and activities of the Club, and (i) attend  all Board meetings and perform other duties as directed. 

[bookmark: _Hlk94974994]
ARTICLE II

BOARD OF DIRECTORS

SECTION 1.	The control and management of the Club and its affairs and property shall be entrusted to a Board consisting of not less than five (5) and not more than eleven (11) elected members.  Each member will serve a three (3) year term and may be re-elected by the membership for not more than three (3) more consecutive three (3) year terms.
SECTION 2.	Only active members that are not employed by the Club are eligible for election to and service on the Board. In order to be eligible for election, a member must have an appreciation and clear understanding of director responsibility and willing to conduct themselves in accordance with the three (3) Fiduciary Duties of a Board member[footnoteRef:3].  [3:  Duty of Care requires control persons to act on an informed basis after due consideration of all information. The duty includes a requirement that such persons reasonably inform themselves of alternatives. In doing so, they may rely on employees and other advisers so long as they do so with a critical eye and do not unquestionably accept the information and conclusions provided to them. Under normal circumstances, their actions are accorded the protection of the business judgment rule, which presumes that control persons acted properly, provided that they act on an informed basis, in good faith and in the honest belief that the action taken was in the best interests of the company.
Duty of Loyalty requires control persons to look to the interests of the company and its other owners and not to their personal interests. In general, they cannot use their positions of trust, confidence and inside knowledge to further their own private interests or approve an action that will provide them with a personal benefit that does not primarily benefit the company.
Duty of Good Faith requires control persons to exercise care and prudence in making business decisions—that is, the care that a reasonably prudent person in a similar position would use under similar circumstances. Control persons fail to act in good faith, even if their actions are not illegal, when they take actions for improper purposes or, in certain circumstances, when their actions have grossly inequitable results. The duty to act in good faith is an obligation not only to make decisions free from self-interest, but also free of any interest that diverts the control persons from acting in the best interest of the company. 
] 


SECTION 3.	Board Members shall be elected at the Annual Meeting to fill vacancies.

SECTION 4. 	A majority of the Board Members of the Board shall constitute a quorum.  A quorum of the Board is required to conduct Club business.

[bookmark: _Hlk94974959]SECTION 5.	It shall be the duty of the Board to carry out the Objects of the Club, subject to the Bylaws and polices as adopted by the Board.  The Board shall have power, by a majority vote of those members present at any meeting: (a) to make and amend the Bylaws, except those pertaining to membership meetings under Article IV, Sections 1- 8; and (b) establish Board policies to: 
a) make and amend rules and regulations for the conduct of the members and the operation of the activities of the Club; 
b) prescribe penalties for the violation of the rules and regulations, and to waive or remit such penalties; 
c) make and amend rules and regulations for admission of visitors to the premises and facilities of the Club; 
d) receive and redress complaints; 
e) provide for the financing of the Club activities and the proper handling of the funds and properties of the Club; 
f) fill any vacancy on the Board or the slate of Officers in the event of the resignation or death of such Board Member or Officers for the un-expired portion of his/her term or next Annual Meeting, whichever comes first; 
g) employ, discharge, and supervise management staff, and to set compensation rates or ranges for the various positions of the organization, recognizing this authority to employ, discharge, supervise staff below the management level and establish wages thereon consistent with compensation ranges established by the board may be delegated by board policy to the General Manager and the Grounds Superintendent as may be necessary for efficient operation of the Club;
h) establish employee benefits through policy;   
i) authorize the Officers to make and execute notes and mortgages not to exceed the limitations established in bylaw for capital improvements of the Club; (notes and mortgages exceeding the limitations established in bylaw must be approved by a two-thirds majority of the Club Membership present at a regular or special meeting of the membership called for that purpose); 
j) authorize the Officers to acquire property, both real and personal by purchase, exchange, or gift, provided such purchases do not exceed the amount set forth in i) above; 
k) sell or otherwise dispose of the personal property of the Club;
l) suspend and expel members of the Club pursuant to the provision of Article III, Sections 9 and 10 as hereinafter provided; 
m) set the number of Club Memberships, to approve hours of operation, to set membership entrance fee, greens fees, and cart fees, to make and amend rules for greens fee play, to provide blanket bonding for selected employees; and 
n) do such other acts and exercise such powers consistent with the Constitution of the Club and these Bylaws as may be deemed proper in promoting the general welfare of the Club.

Rules, regulations, and policies adopted by the Board shall be posted in the next issue of the Club’s Newsletter published after the date of the Board’s action of approval. 

SECTION 6.	Regular meetings of the Board shall be held on the second Tuesday of each month at the Club facility and time designated by the President. Additionally, with just cause Board meetings may be held at such other times the President may determine after consultation with all Board members provided proper notice is made to each Board member and membership at least five (5) days prior to the date of the regularly scheduled Board meeting.  Should a meeting date fall on a holiday, the meeting shall be held on the day after the holiday.  The Board may also act on matters through electronic mail in those instances to expedite matters where the delay of the Board’s action until the next regularly scheduled Board meeting would be disadvantageous to the Club.  

SECTION 7.	Special meetings of the Board may be called by the President or by four (4) or more of the Board Members upon twenty-four (24) hour notice to each Board Member, said notice to give date, time and place of such special meeting.

[bookmark: _Hlk95212550]SECTION 8.	Any member of the Board who shall be absent from two (2) consecutive regular meetings of the Board shall present at the next regular meeting of the Board an explanation regarding his/her absences satisfactory to a majority of the Board Members, or he shall be deemed to have resigned his/her office, and the Board shall proceed to appoint a member to serve the unexpired term, or until the next Annual Meeting, whichever comes first. In filling the vacated position, the President shall solicit from the Board at the next scheduled meeting the names of Club members that might be interested in filling a vacated Board position, and as directed by the Board contact such Club member(s) to determine their interest.  The Board’s vote on the interested Club member(s) becoming a member of the Board shall be acted on by the Board as the first item on the agenda at the next scheduled Board meeting.

SECTION 9.	Should the Club membership status of a member of the Board terminate during the member's term of office, he/she shall be deemed to have resigned, and the Board shall proceed to appoint a member to serve the unexpired term, or until the next Annual Meeting, whichever comes first.

[bookmark: _Hlk95109143]SECTION 10.	The Board shall approve a draft budget by the end of the last month in the fiscal year which shall be acted on by a vote of the Club membership at the annual meeting.  The draft budget recommended to the membership shall clearly show proposed revenues and expenditures of Club activities for the forthcoming fiscal year.  Except for approved budget items or during declared emergencies, the Board shall not, without approval by a two-thirds (2/3) majority vote of the Club membership in attendance at a Called Meeting of the Club Membership under the provisions of Section 4 of Article IV of these Bylaws, enter any contract or spend Club monies on hand that would:
· cause cash liquidity to decline to an amount insufficient to cover the next 120 days of projected maturing obligations with outside parties;
· exceed ten (10) percent of projected revenue for the fiscal year; or,
·  result in any indebtedness that would be secured by a mortgage lien on real estate property.
Any action by the Board concerning the expenditure of funds with any of these restrictions shall not be valid without approval by the membership[footnoteRef:4].  Emergency situations are defined as something that occurs during the budget year which, in the opinion of the Board as detailed in the Board’s Emergency Declaration, would be detrimental to the welfare of the membership. [4:  The purpose of these three caveats is to ensure: a) the Club’s credit ratings are preserved, b) cash liquidity remains sufficient to service projected expenditures, and c) the Club’s financial position remains safe and sound with fixed assets unencumbered without specific approval by the membership. ] 


[bookmark: _Hlk95211207]SECTION 11.	The order of business for all meetings of the Board shall be determined by the President. 	

ARTICLE III

MEMBERSHIP

SECTION 1.	There shall be one (1) class of membership in the Club -- Active Members.

[bookmark: _Hlk97795385]SECTION 2.	Active Members shall consist of those members in good standing not in arrears on membership dues.

SECTION 3.	The membership dues for the fiscal year shall be set by the Board of Directors and shall be payable in monthly installments on the first day of each calendar month.  Advance payments can be made.

SECTION 4.	Members and Dependents.  (a) Active Members, their spouses, and/or domestic partners[footnoteRef:5] shall be considered family members and shall be entitled to all privileges and use of facilities of the Club, subject to these Bylaws and such rules and regulations and policies as the Board may adopt.  Parents are responsible for their dependents’ behavior whether they are present or not at any activity.  (b) Dependents of any Member shall be entitled to the same privileges as stated in (a) above.  Such dependent members are limited to unmarried children of the member under twenty (20) years of age, and unmarried children under twenty-five (25) years of age that are enrolled in and attending full time (as determined by the educational system) an accredited school of higher education.  A dependent must be financially dependent upon the Member.  Members are required to inform the Club President, Secretary, or General Manager when dependents no longer qualify under the above provisions. [5:  Domestic partners are persons who are in a dating relationship. A dating relationship is one wherein the parties are romantically involved over time and on a continuous basis during the course of the relationship. A casual acquaintance or ordinary fraternizations between persons in a business or social contact is not a dating relationship.] 


SECTION 5.	In the event of death of a member, his or her membership status shall continue to the surviving spouse or child (as defined in Section 4 above) when there is no surviving spouse.  In such instances, the surviving spouse or child shall automatically be entitled to succeed to the membership privileges of the deceased member.

[bookmark: _Hlk94977735]SECTION 6.	All applications for membership shall be fully completed and signed by the applicant, and have an application fee attached.  Upon notification of acceptance by at least 3 members of the Board, the application fee will be applied towards the initiation fee (if any), and the balance of the initiation fee (if any) will be due within thirty (30) days unless otherwise determined by the Board.  If for any reason the applicant does not accept this opportunity to become an Active Member at the time of approval, the application fee may be forfeited and the party must reapply for membership if he or she desires to seek membership at some future time.  Rejected applications will have their application fee returned to the applicant.
.
[bookmark: _Hlk95385445]SECTION 7.	Any member involved in improper activity on Club property shall be immediately suspended for an initial period of three (3) days. For the purposes of this section, the General Manager hereby has the authority to suspend the offending member for this initial period without the need for consultation with the President or any other Board member. During that time, a meeting with the involved parties and a panel of three Board Members will be held.  After hearing both sides of the issue, the panel will decide whether to: 

a) Refer the incident to the full Board for further disposition, 
b) Dismiss the issue with a warning for the involved parties or 
c) Continue suspension.  

If it is the decision of the embodied panel that the full Board should hear the complaint, the member’s suspension shall continue until the next regular Board meeting.  

A Member may be expelled from the Club by the affirmative vote of not less than two thirds of the members of the Board.  Before any Member can be expelled, ten (10) days’ notice must be given in writing that such action will be considered by the Board at a time and place mentioned in said notice, together with written explanation of the charges against the Member, shall be delivered to them by Certified Mail at their last known address of record.

SECTION 8.	Membership fees are due on the first business day of the month.  After the 10th day of the month, the dues will be considered in arrears and a late fee as established by Board policy may be charged.  Membership fees drafted from member bank accounts shall be drafted no later than the 10th business day of the month.  Any member with an account that remains in arrears, in whole or in part, for more than 30 days shall be notified by United States Mail (email or other forms of electronic correspondence) that such account must be paid in full within ten (10) calendar days from the posting of the mail.  Any such mail sent to a member under this provision shall be sent to the address of record for that member.  Furthermore, it shall be the responsibility of all members to keep the club secretary informed of their current address as to avoid any lost or misdirected mail.  Lost or misdirected mail shall not excuse the member from these obligations.  If such account is not fully paid before the end of the ten-day period, the member shall be suspended for a period not less than 30 days. The member shall be notified by US Postal mail, email or other forms of electronic correspondence of the suspension, and shall be specifically informed as to the ending date of the suspension.  After the end of the 30-day suspension, if the account is not paid in full, the member shall be expelled.  Any member expelled under this action must wait at least one year to re-apply for membership and, if accepted, will be required to pay the full admission fee in effect at the time the application is approved plus any monies owed the club prior to the suspension/expulsion, with the applicant’s name being placed at the end of the waiting list, if such list exists.  The Board may extend the required payment period when, in their opinion, circumstances warrant such extension.

SECTION 9	Resignation must be submitted in writing and must be filed with the President, Secretary, General Manager, or Assistant Manager-Accounting before the second Tuesday of the month to release the member wishing to resign from liability for dues for the ensuing month.

SECTION 10 	Membership Exemption and Reinstatement:	
1. There is no inactive status. However, a current member who is in good standing and has a severe health problem, financial hardship, or job relocation, may request a (1) Medical Absence Exemption; (2) a Financial Hardship Exemption; or (3) a Job Relocation Exemption in writing to the Board. Such requests may be for a period not to exceed 12 months and must be approved by the at the sole discretion of the Board. Any member that has been granted membership exemption would have 30 days after the expiration of the exemption to reapply for reinstatement to full membership status along with the Request for Reinstatement submitted to the Board for its consideration of approval. The membership dues that would be applicable would be the dues then existing to the general membership at the date of reinstatement. All requests for exemptions shall be maintained in strict confidence by the Board and management.

Medical Absence Exemptions may include temporary physical disabilities, hospitalization, under a doctor’s care, communicable diseases or viruses, and/or the need to care for a spouse (or other relative). A valid written excuse from a doctor shall be provided with the request for medical exemptions that describes the conditions that preclude the member from playing golf. Such requests may also be retroactive for a period not to exceed 30 days (if requested) which will be credited to the member’s account. There shall be no monetary refund of Club dues made to members requesting such exemptions. 

1. Member golf cart storage fees will continue to be assessed in those instances when the member’s golf cart is to remain stored in the Club’s cart shed facilities during the exemption period requested.

1. In the event of resignation from the Club during the period of approved exemption, such member(s) may have use of Club facilities upon payment of nonmember guest fees.  Additionally, any member who resigns during the exemption period must (as applicable) remove their golf cart and empty their lockers within 30 days.  

SECTION 11	Any other matters related to the membership of the Club not provided for in these Bylaws, shall be disposed of by the action of the Board.

ARTICLE IV

MEMBERSHIP MEETINGS

SECTION 1.	The fiscal year of the Club shall begin on the first day of April in each year.

[bookmark: _Hlk98815971][bookmark: _Hlk98815350]SECTION 2.	The Annual Meeting of the Membership and the election of new Board Members shall be held at a place and time designated by the Board in the evening on a date selected by the Board in first month of the fiscal year.

SECTION 3.	The Secretary shall give ten (10) days notice in the Club’s Membership Newsletter, and/or by email, or other communications that can reach the membership, of the date, hour, and place of the Annual Meeting, and enclose therewith a notice containing all the names of the candidates nominated for election to the Board, in accordance with the provisions of these Bylaws.

SECTION 4.	Special meetings of the Club membership may be called at any time by the order of the President, or by one third of the members of the Board.  Twenty-five (25) Active Members of the Club may call a special meeting, with or without the consent of the Officers, by posting a written call over their signatures upon the bulletin board of the Club, and notifying the Secretary.  The call for a special meeting shall be communicated by the Secretary setting forth the purpose of the meeting.  The notice thereto shall be posted in the Club’s Membership Newsletter, and/or by email, or other communications that can reach the membership within ten (10) days prior to the time of such meeting, and no business other than that specified in a call and notice shall be transacted. 

SECTION 5.	A quorum shall be defined as at least ten percent (10%) of the Club’s total members that may be present and/or linked through video conference at a membership meeting (Annual or Called) of the Club.  The Board of Directors may use appropriate measures and mechanisms to help assure a quorum of the membership is present for Annual or Called meetings. 

[bookmark: _Hlk94978371]SECTION 6.	The order of business for all meetings of the Membership, except Special meetings, is determined by the President.  A suggested order of business is presented below, but can be changed at the discretion of the President:

A. Determination of Quorum
B. Reading of Minutes
C. Committee Reports
D. Treasurer’s Report
E. Proposed Budget
F. General Business
G. Elections
H. Adjournment


SECTION 7.	Robert's Rules of Order, when not inconsistent with these BYLAWS, shall govern the meetings of the Club and the Board. Because of its size, the Procedure for Small Boards (RONR 49:21) shall govern the meetings of the Club’s Board of Directors.

SECTION 8.	In those instances where memberships are issued on a family basis, only one vote per family membership shall be allowed in all voting in the Club.	

[bookmark: _Hlk94978943]
ARTICLE V

OPERATIONS COMMITTEES

[bookmark: _Hlk98464663]SECTION 1.	The President may, with the advice and consent of the Board, appoint board members to Chair operating committees (such as the Standing Committees in the following list or such other committees {Standing or Ad Hoc} needed from time to time) to serve one-year terms commencing May 1 of each year. The Chair of such committees may select up to two (2) other board members and members of the Club (unless otherwise stated) to serve on such committees the term of which expires at the end of the fiscal year.
	
1. Greens & Fairways Committee
2. House & Grounds Committee
3. Finance and Compensation Committee
4. Swimming Pool & Tennis Committee		
6 Tournament Committee		
7 Planning Committee


SECTION 2.	Greens & Fairways Committee:

The Greens & Fairways Committee shall consist of a Chairperson appointed from the Board. The Committee Chair shall report monthly to the Board concerning activities and course condition and long-range plans for greens & fairways.  The committee shall report any schedules of work to be done that could affect play of Membership at large.

SECTION 3.	House & Grounds Committee:

The House & Grounds Committee shall consist of a Chairperson appointed from the Board. The committee may propose renovations with estimates from contractors and follow through on work to be done.  The committee shall report any work to be done to the facilities that could affect play by the Membership at large.




SECTION 4. 	Finance and Compensation Committee:

The Treasurer shall Chair this committee and the Vice Chairman of the Board will serve as the Vice Chair of this committee.  This committee may be comprised of other members from the Board or membership.  The Committee shall prepare an annual budget for the operation of the Club in all departments.  The proposed budget shall be presented to the Board for its approval in March of each year and upon approval by the Board, the Treasurer shall present the proposed budget to the Club Membership at the annual meeting which if approved by the Membership, will constitute the budget of the Club.  Allocations for individual budget accounts may be modified by Board action during the fiscal year to meet the needs of the Club as conditions change in the operating environment.

The Finance and Compensation Committee is also responsible for evaluating the Club’s compensation program which is comprised of base salaries and wages, incentive-based bonuses, and Christmas gifts to employees. The committee’s analysis and recommendation on compensation should take into consideration the current and projected financial capability of the Club to provide various compensation options to reward staff for the results achieved.  It is intended the committee will consider the cost of living in the area, inflation, and competitive salaries and wages of similar staff positions in surrounding golf courses.  The committee’s recommendations on adjustments to compensation will typically be included in the proposed annual budget, although other adjustments to the compensation program may be considered by the committee at any time outside the normal budget preparation process.  Those instances that consider such items as incentive-based bonuses or employee Christmas gifts should be presented for Board consideration and action in the normal course of business. 

SECTION 5.	Swimming Pool & Tennis Committee:

The Swimming Pool & Tennis Committee shall consist of a Chair appointed from the Board. The committee may oversee in concert with the General Manager the use and maintenance of the tennis courts, pool, pool area, bath house, and lifeguards.  The committee shall promote swimming and tennis for the enjoyment of the members and establish rules and regulations to encourage and enforce safety conditions in the use of such facilities.  The committee may, subject to the approval of the Board, recommend a contract with a firm to provide lifeguards, maintenance and other related pool functions.

SECTION 6.	Tournament Committee:
	
The Tournament Committee shall consist of a Chair appointed from the Board. The committee shall be responsible for arranging all Club-sponsored tournaments and will present to the Board a list of all proposed tournaments during the year to include date, time, and kind of tournament to be held. This Committee also determines the process and procedures for the use of handicaps in Club sponsored tournaments.

[bookmark: _Hlk94978916]SECTION 7.	Planning Committee:

The Chair of this committee may be the President or a Board Member with tenure on the committee if the committee so chooses. The Chair shall call a meeting of the committee at least annually during the Club’s budgeting process.  The Planning Committee is responsible for providing the Board with long-range goals, projects and studies of capital improvements, investments, and general enhancements to AGCC.  The Board is not required to adopt the recommendations of the Planning Committee.  The members of the Board on the Planning Committee shall cast collectively only one (1) vote in regards to motions presented to the Board by the Planning Committee.  Motions presented to the Membership, on behalf of the Planning Committee, must be approved by majority vote of the Board. 


SECTION 8.	Ex-Officio Committee Members:

(a) 	The President is ex-officio member of all committees except the Nominating Committee.

[bookmark: _Hlk94979111]             (b) 	The General Manager is ex-officio member of all operating committees unless specifically excused by the committee Chair of such committee(s) during proceedings.

(c)	The Greens Superintendent is ex-officio member of the Greens & Fairways and House & Grounds committees unless specifically excused by the committee Chair of such committee during proceedings.

(d) The Assistant Manager-Accounting and General Manager are ex-officio members of the Finance and Compensation Committee unless specifically excused by the committee Chair of such committee during proceedings.

SECTION 9.	Rules and Regulations:

Each of the above committees is authorized to establish rules and regulations as it deems advisable in promoting the activities under its supervision provided such rules and regulations are prescribed in Board policies that shall be submitted to and approved by the Board.  

All rules and regulations and policies adopted by the Board should be sent to the membership through the newsletter.

SECTION 10.	Committee Expenditures:

All committees will adhere to the budget approved by the membership in the expenditures of funds that have been allocated to the operations for their respective committees.


ARTICLE VI

NOMINATING COMMITTEE

[bookmark: _Hlk97796257]SECTION 1. 	The Secretary of the Board shall serve as the Chair of the Nominating Committee which may be composed of no more than three Club members chosen by the Secretary that are not currently serving nor seeking election to the Board. The Board shall choose another of its members to Chair the Nominating Committee if the current Secretary is seeking re-election to the Board in the upcoming election. It shall be the duty of this committee to nominate a list of candidates to fill vacancies on the Board of Directors as provided for in these Bylaws. The Secretary shall coordinate a call to the membership to encourage members to fill vacancies on the Board. This call should be made in the fourth quarter of the fiscal year requesting interested members to provide brief biographical information and the reason for which they seek election to the Board. The committee may review the applications of potential candidates to ensure each applicant is in good standing with the Club. The committee Chair shall make a report of the nominations to the membership in the Club’s newsletter issued prior to the annual meeting. Additionally, the Secretary of the Board shall orchestrate the election process at the annual meeting. 

Additionally, nominations for candidates for Board of Directors will be accepted from the floor during the Annual Meeting providing that the person nominated agrees to be nominated and the nominee is eligible to be a candidate by being an active Member in good standing in the Club.
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ARTICLE VII

[bookmark: _Hlk94980670]GENERAL MANAGER
and
GROUNDS SUPERINTENDENT POSITIONS

SECTION 1.	The Board may employ a General Manager (who may also be the Club Professional), a Grounds Superintendent (may also be referred to as the Superintendent), and an Assistant Manager-Accountant who shall receive such compensation and allowances as the Board may authorize from time to time.
	
[bookmark: _Hlk112838252][bookmark: _Hlk8763683]	The General Manager shall report to the Board, but more specifically, to the President. Subject to approval of the Board, the General Manager shall employ sufficient personnel to ensure proper control, conduct, and security of Club facilities, establish wages consistent with board policy for subordinate staff and shall perform other duties as the Board may require as set out in the employment contracts or position descriptions. 

The General Manager shall coordinate the development of the Club’s financial needs with the Treasurer in the preparation of the annual budget for consideration by the Board and approval by the Membership at the Annual Meeting. 

SECTION 2.	The General Manager is responsible for the operation and maintenance of the clubhouse, Proshop, Ballroom, Members’ Second Floor Lounge, Bar area, Grill, club carts (owned or leased), rental cart storage shed, pool and, supervise the Superintendent of golf course maintenance operations.  The General Manager may sign checks related to the daily operation of the Club up to a maximum of $10,000 for budgeted items.  For amounts over $10,000 checks must also be signed by the Treasurer or in its absence, the President.

SECTION 3.	The Superintendent reports to the General Manager and is responsible for maintenance of the golf course as well as maintaining the grounds around the Clubhouse, cart sheds, and other out buildings. The Superintendent or its subordinate staff shall, in coordination with subordinate staff of the General Manager, assist in the maintenance of the Clubhouse and cart sheds. The Superintendent is responsible for maintaining all mowing equipment, tractors, and other equipment essential to maintenance operations. In addition, all buildings and structures within the fenced-in area where such equipment is stored and secured is the responsibility of the Superintendent. The financial needs of the Superintendent’s area of operations shall be coordinated with the General Manager where the authority to sign checks and disburse funds for expenses reside.  







ARTICLE VIII

ASSESSMENTS

SECTION 1.	Assessments levied against the Membership may only be made after a majority vote of the Membership in favor of such assessment, in a Called Meeting for that purpose.  Such a meeting may not be called until the Board has voted to recommend an assessment.  In the Notice of a Called Meeting, the Board shall explain the need of the proposed assessment.

[bookmark: _Hlk112838309]SECTION 2.	Assessments levied shall be incorporated into monthly dues to members or individual members may coordinate other arrangement with the General Manager and the Assistant Manager-Accounting to satisfy the increased dues from such assessments approved by the membership.






ARTICLE IX

AMENDMENTS

SECTION 1.	Amendments to the Bylaws of the Ayden Golf & Country Club, Inc. may be made by the Board at a duly constituted meeting of the Board.  Such amendments become effective 30 days after notification to the membership of the amendment(s) approved by the Board.  If a Special Meeting of the Membership has not been called in accordance with Section 4 of Article IV of these bylaws to address the Board’s amendment(s) within 30 days of the notification, the amended bylaw(s) becomes immediately effective.  
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Board Policy No. 2019-01

Process for the Establishment of Board Policy Direction and Internal Controls


Date: May 14,  2019

Authority for this Board Action:  
· Constitution, Article VII, Sections 1 and 2;
· Bylaws, Article I, Sections 5, 8, and 9;
· Bylaws, Article II, Sections 1, 5, and 10; and,
· Bylaws, Article VII, Section 2.
 
Purpose of this action by the Board:
The purpose of this policy is to establish consistency in the structure and content for policies developed for Board consideration.  Policies are the instruments by which the Board establishes clarity in its direction and controls over the business and affairs of the organization, and the parameters by which it expects management to carry-out the responsibilities and duties assigned and the authorities delegated.  In this regard, policies should be written to clearly communicate board positions so they cannot be misunderstood. 

Policy Structure
Policies developed for consideration by the Board of Directors will consist of the following four principal components: Purpose, Authority, Delegated Authorities, and Reporting Requirements.
1. The Purpose of the policy will be clearly established early in the body of the proposed policy.  The purpose should state specifically what the policy is intended to accomplish.
2. The Authority, or the citation of the specific parts of the Constitution and/or Bylaws which give the Board the power to establish direction and control over the matters addressed by the proposed policy should be clearly cited.  
3. The proposed policy should clearly define Delegated Authorities to management or others, and it should define those authorities reserved for action by the Board of Directors. 
4. Specific Reporting Requirements (if any) to the Board should be identified that clearly spell out the information that should be provided the board on the exercise of the authorities delegated to management or others.  The policy should also state if there are no reporting requirements necessary.  Typically, reporting requirements are the internal control measures used to ensure certain policies are followed as intended and achieve desired results.  
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Board Policy No. 2019-02

Delegations of Authority and Reporting Requirements

Date:  May 14, 2019 (original action)
Revised: September 13, 2022
Revised: September 10, 2024
Revised: November 16, 2025


Authorities for this Board Action:  
· Constitution, Article VII, Sections 1 and 2;
· Bylaws, Article I, Sections 5, 8, and 9;
· Bylaws, Article II, Sections 1, 5, and 10; and,
· Bylaws, Article VII, Section 2.

Purpose of this action by the Board:
	The purpose of this action is to establish and clarify the:
1) Delegation of authority of officers to execute financial instruments with outside parties (banks and vendors) that obligate the Club financially.
2) Expenditure authorities delegated to the General Manager who is the Golf Professional (as defined in the Constitution and Bylaws) for budgeted and non-budgeted cash expenditures for financial obligations of the Ayden Golf and Country Club;
3) Authorities delegated to the President to approve expenditures above that delegated to the Manager;
4) Process to move budgeted funds between and among budgeted items in the Annual Budget;
5) Authority to sign checks, authorize wire transfer of funds, authority to use the Club’s bank card to pay vendors or others, and to define the reporting requirements when such authorities are exercised; 
6) Process for Board approval of actions that exceed the authorities delegated or defined herein when such actions are necessary prior to the next regularly scheduled Board meeting; and,
7) Process for declaring Emergency Situations that require expenditure(s) exceeding $50,000 as addressed in Bylaw Article II, Section 10.

Introduction
Management must be mindful that the annual budget recommended by the Board and approved by the membership is an estimate of the Club’s cash flows and expenses for the forthcoming fiscal year. The annual budget itself does not specifically authorize the expenditure or obligate the Club for proposed expenditures with outside vendors by either the General Manager, the Grounds Superintendent or, other management staff. Such authorization occurs only after a careful analysis of the Club’s cash liquidity position and, approval of such expenses or obligations in accordance with the authorities delegated in this policy.

The authorization of any expenditure or obligation with outside vendors for either budgeted or unbudgeted items must be coordinated by the General Manager to determine if cash funds for the proposed expenditure is fiscally responsible and will not irreparably harm the Club’s liquidity position going forward. In other words, management cannot spend money nor obligate the Club financially unless the Club’s cash position is sufficient to cover the proposed expenditure (even if it is a budgeted item) without creating excessive stress to the Club’s liquidity over the forthcoming 120 days. 

Delegated Authorities
The following defines the authorities delegated by the Board of Directors to certain officers and management and, when pertinent, the processes by which those delegations can be executed.


1. Procedure required to obtain approval to execute contractual financial obligations with outside parties.  The Club may periodically find it necessary to obligate the Club with certain borrowings, credits, and/or leases with outside parties such as banks or lending institutions and/or vendors that lease or sell equipment for Club operations.  

The Board hereby declares that specific board action is required for the entering any contractual obligation with outside financial institutions and/or vendors that obligate the Club that requires borrowing for such expenditures.  

The action of Board approval shall clearly define Club officials authorized to execute the financial instruments that obligate the Club and unless otherwise stated in the board action, such instruments shall be executed by the General Manager. 

As a matter of internal control over such obligations with outside parties, no single individual, officer, or employee is authorized to obligate or create an indebtedness to the Club on any financial transaction, purchase, or lease contract without specific approval through a Board Action. 

2. Authorities delegated to the General Manager to obligate and/or expend funds on behalf of the Ayden Golf and Country Club in accordance with the Annual Budget approved by the Board and Membership:
	In accordance with Article II, Section 5(f) of the Club’s Bylaws, the Board is responsible to provide for the financing of the Club activities and the proper handling of the funds and properties of the Club.  Bylaw Article I, Section 1 provides that the officers of this Corporation (the Club) consisting of the President, Vice-president, Secretary, and Treasurer have the authority to sign checks along with the General Manager.  

Bylaw Article VII, Section 2 provides that the General Manager is authorized to sign checks related to the daily operation of the Club up to a maximum of $10,000.  For amounts over $10,000, checks must also be signed by the Treasurer, or in its absence, the President. 

In order to avoid confusion, and to clarify the process for the obligation and expenditure of Club monies in daily operations, the following defines the delegations of authority within the maximum limits established in Club Bylaws to expend funds, and the process(es) by which authority is provided for the obligation and expenditure of funds that exceed the delegated authorities to management, and the President and Treasurer as defined herein.  

	The Board hereby delegates to the General Manager authority to obligate and expend funds in accordance with the Budget approved by the Board and Membership at its most recent annual meeting, provided that: 

1. No individual expenditure exceeds $10,000 in any single budget category for any item(s) being purchased or service(s) rendered;
2. The funds needed to satisfy such obligations have been budgeted in the specific budget category to which the expenditure will be credited and the cash expenditure will not materially affect the Club’s Liquidity or the ability Club to meet maturing obligations within the forthcoming 90 days of operations;
3. Any single expenditure that exceeds $10,000, the General Manager shall obtain specific written authorization first from the President and if the President is unavailable, authorization may be obtained from the Treasurer.  Such authorization by the President and/or the Treasurer may be provided by email, or by written authorization on the Authorization to Expend Funds that Exceed Delegated Authorities provided as Appendix A to this Board Action.  The email or the Authorization shall be printed and stored in an office file maintained by the General Manager.; and,
4. There shall be no funds expended by the General Manager that has not been specifically authorized in the Annual Budget, or approved by the Board of Directors in a specific Board Action Item.  In the event circumstances arise that call for the expenditure of funds that have not been budgeted, the General Manager shall prepare analysis and recommendation to the President and the Treasurer for matters not to exceed $10,000, and for matters over $10,000 such approval is subject to the Board for its approval of the proposed expenditure.  
The analysis by the General Manager shall address the:  
a. Purpose of the expenditure, 
b. Amount requested, 
c. Other budget categories from which budget funds will be transferred, and
d. Certification that the expenditure will not materially affect the Club’s Liquidity nor its ability to meeting other obligations over the forthcoming 30 days.
	
3. Authorities delegated to approve expenditures above that delegated to the General Manager:

The President and the Treasurer are hereby delegated authority to jointly (requires both signatory authorizations) approve any single nonbudgeted expenditure up to $10,000 in any specific budget category, provided cash funds are available and the expenditure will not materially affect the Club’s Liquidity or the ability of the Club to meet maturing obligations within the forthcoming 90 days of operations.

Any single expenditure(s) not specifically budgeted greater than $10,000 but less than the caveats of Bylaw Article II Section 10 require specific action by the Board at its next regularly scheduled meeting, at a special meeting called by the President, or by a Board Action initiated by the President to all Board members by email seeking first: 

a) a motion to approve, 
b) a second on the motion, 
c) a specified time limit for discussion, and finally, 
d) an email vote by each board member voting within a specified time signifying approval or disapproval of the action.  

To the extent practical, the information regarding the expenditure should address the information prescribed on the form for the Authorization to Expend Funds that Exceed Delegated Authorities.  Additionally, the General Manager shall certify to the President that the expenditure will not materially affect the Club’s Liquidity, or the ability of the Club to meet maturing obligations within the forthcoming 90 days of operations.

4. Process to move budgeted funds between and among budgeted items in the Annual Budget:
The President and the Treasurer (jointly) are hereby delegated authority to transfer up to $10,000 between budget categories if and as needed in order to facilitate proper accounting of funds expended for specific budget categories in the event an expenditure is necessary for a budget category that exceeds the amount initially budgeted. The execution of this authority shall be requested in writing by the General Manager to the President and the Treasurer by email a copy of which shall be stored in a file maintained by the General Manager.

The President shall promptly report to the Board on such matters by email notification and discuss them at the next regularly scheduled Board meeting by the General.
		
5. Regarding items specifically addressed in the annual budget, the authority to: a) sign checks[footnoteRef:6], b) authorize wire transfer of funds, c) use the Club’s bank card to pay vendors or others will be as follows: [6: 	Bylaw Article VII, Section 2 provides that the Golf Professional/Manager may sign checks related to the daily operation of the Club to a maximum of $10,000.   For amounts over $10,000, checks must also be signed by the President or Treasurer.] 


The General Manager has the responsibility and duty to operate within the budget approved by the membership.  Furthermore, in accordance with Bylaw Article VII, Section 2 the authority to sign checks up to $10,000 for any expenditure of cash funds in accordance with the amounts prescribed in the Annual Budget is delegated to the General Manager. The Superintendent shall coordinate any expenditure or obligation of Club funds with the General Manager who will coordinate with the Treasurer and President as needed.

Recognizing the financial environment has changed substantially since the Club was incorporated, this authority is hereby extended to include the wire transfer of funds, and the authority to use the Club’s bank card (if applicable) to pay vendors or others with a valid claim for Club funds for purchases or services rendered.  Therefore:

1. Any single expenditure(s) of cash funds by check that is over $10,000 but less than $25,000 must also be signed by the Treasurer; 
2. Any expenditure of funds over $10,000 but less than $25,000 by wire transfer must be authorized in writing by the Treasurer; 
3. Any expenditure of funds over $10,000 but less than $25,000 with the Club’s bank card must be authorized in writing by the Treasurer prior to the expenditure of funds; and,
4. Any expenditure over $25,000 with the Club’s bank card must be authorized in writing by the President and Treasurer prior to the expenditure of such funds.

The General Manager shall provide a written report to the Board at its next regularly scheduled meeting that details the transfer of cash funds from the Club’s bank account by check, wire transfer, or bank card that were made under the delegations prescribed herein this policy. 

6. Process for Board approval of actions that exceed the authorities delegated or defined herein when such actions are necessary prior to the next regularly scheduled Board meeting:

Periodically matters may arise in the normal course of business that may constitute an “Emergency” situation that requires immediate action for the Club to continue operations.  It is difficult to predict what may arise.  Nonetheless, some matters may exceed the authorities delegated to General Manager or the President and Treasurer.  As such, the Club needs a process whereby it can address such matters prior to the next regularly scheduled Board meeting.  Accordingly, the Board will use two distinct processes to handle such matters that fall within the purview of Board’s responsibility and authority.

The Board will operate under the provision that expenditures greater than $25,000 but less than the caveats prescribed in Bylaw Article II Section 10 will require specific action by the Board at its next regularly scheduled meeting.  In the event such matters arise that require prompt action, the President may call a special meeting of the Board, or initiate a Board Action by email to all Board members seeking first a motion to approve, a second on the motion, a specified time limit for discussion, and finally, an email vote by each board member signifying each board member’s approval or disapproval of the action.  

Additionally, the General Manager shall certify to the President and the Treasurer that the expenditure(s) will not materially affect the Club’s Liquidity, or the ability of the Club to meet maturing obligations within the forthcoming 90 days of operations.

To the extent practical, the information regarding such expenditure(s) should address the information prescribed on the form for the Authorization to Expend Funds that Exceed Delegated Authorities.  

7. Process for Declaring Emergency situations that require expenditures exceeding the caveats of Bylaw Article II Section 10:

Bylaw Article II, Section 10 provides that except for approved budget items or during declared emergencies, the Board shall not, during the current budget year, enter into any contract or spend Club monies on hand would: a) cause cash liquidity to decline to an amount insufficient to cover the next 120 days of projected maturing obligations with outside parties; b)exceed ten (10) percent of projected revenue for the fiscal years; or, c) result in any indebtedness that would be secured by a mortgage lien on real estate property without approval of the Club membership. 

Emergency situations are defined as something that occurs during the budget year which, in the opinion of the Board, would be detrimental to the welfare of the membership.  In such instances, the normal operations of the Club would be severely affected to the extent that operations would cease or be materially curtailed until corrective actions could be taken.  In such an event, the President may identify a matter as an Emergency Situation and call a Special Board Meeting (at the Club facilities or by electronic meeting processes) to address the matter at hand for the Board to conclude that an Emergency Situation does in fact exist.  If such an instance should occur, the Board shall entertain a motion that: 

1. Defines the Emergency Situation; 
2. The money needed to correct the problem;
3. Recommends specific actions necessary to obtain funding or financing to address the matter to enable a return to normal operations; and,
4. Upon approval of the action by the Board, the President shall immediately notify Club membership the details of the matter and the resolution of matter acted on by the Board. 

The club has several pieces of expensive mowing equipment that are essential to ongoing daily operations.  Without this equipment, course operations may be suspended until such equipment could be replaced. The ability to call a special meeting of the Membership and obtain a quorum to authorize an expenditure that would exceed the caveats of Bylaw Article II Section 10 may not be feasible in sufficient time without causing material financial harm to the Club.  A scenario when such a situation may arise would be if there was a major tournament scheduled and there was a serious breakdown in equipment that could not be repaired. Such an event could require specific action that may constitute an Emergency Situation. The Bylaws are specific in this regard in that the full Board would be required to act on the Emergency Declaration before expending or entering a financial obligation that exceeds the aforementioned Bylaw caveats.

Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club.
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EMPLOYEE
POLICIES & PROCEDURES MANUAL

Revised August 9, 2022

Board Action #2022-01, (updated October 24, 2025)


WELCOME TO AYDEN GOLF & COUNTRY CLUB

Welcome to Ayden Golf & Country Club.  We are glad that you have chosen to be a member of our team.  Ayden Golf & Country Club will strive to provide all employees with an atmosphere that makes coming to work each day a pleasant and interesting experience.  It is very important that you enjoy your work and being on our team, as it shows on all our faces and in your work.

The service business is very competitive, and Ayden Golf & Country Club employees are its most valuable assets.  It is anticipated that as an employee of Ayden Golf & Country Club, you will take pride in our property and operations.  Your work ethic, attitude, appearance, attention to detail, courteous service, and that willingness to go “above and beyond” for our members and their guests will make the AGCC experience pleasant and memorable for everyone.  Teamwork is a must in all areas!

The Board of Directors and supervisory staff are always available to you and welcome your suggestions and input.  An open and responsive line of communication is vital to our success.

You represent more than just an employee to our members and their guests.  You are their host.   As a host, your personal touch in providing exceptional service in a professional manner is essential.

With your dedication, AGCC will continue to be one of the best semi-private clubs anywhere!


INTRODUCTION

The object of this policy is to communicate the personnel policies and procedures of Ayden Golf & Country Club to you, the employee, as well as give you valuable information about your place of employment.  Please read and understand all of the enclosed information, as it will answer a lot of your questions and be a benefit to you in your tenure at AGCC.  Your understanding and appreciation of these policies and procedures are integral to the success of the Club and open communication with your team members is an essential element of that success. If you have any questions needing further explanation, please contact your supervisor.

This handbook, as well as any other AGCC document, does not constitute a contract of employment.  Employment relationship is at the will of either party to terminate for any reason at anytime.  The policies and procedures explained in this handbook may be subject to change at the discretion of AGCC.  As information is added, revised, or deleted, you will receive the necessary new pages for the handbook.  The new pages should be placed in the handbook and corresponding old pages discarded.


DAYS OF OPERATION

The Club is open to membership and other patrons daily.  During inclement weather, should the course be closed, the clubhouse may close early at the discretion of the managing supervisor on duty with approval of the General Manager or President. The clubhouse is closed on Christmas Day.  

ADDRESS AND PHONE NUMBER

It is suggested that you make yourself familiar with the address and phone numbers of the Club.

Ayden Golf & Country Club
4343 Ayden Golf Club Rd.
Ayden, NC 28513
Phone:  252-746-3389	

SAFETY

Ayden Golf & Country Club recognizes the importance of providing a safe workplace.  Each employee is expected to obey safety rules and to exercise caution in all work activities.  Employees are required to take the responsibility of their own safety.

Employees that violate safety standards, cause hazardous and dangerous situations, or fail to report or, where appropriate, remedy such situations, may be subject to supervisory action, up to and including termination of employment.

1. Do not operate any equipment unless you thoroughly understand its operation.
2. Report all accidents to your manager immediately.
3. Always wear proper work clothes (as defined by your supervisor).
4. Report immediately all unsafe conditions or safely hazards to your manager.
5. Never have loose hair if you work near machines, equipment or food and beverages.
6. Always lift objects with your legs and not with your back.  Never lift heavy objects alone.
7. Always keep feet inside of all carts and vehicles.
8. Walk slowly across wet floors – short steps.
9. Go through all doors carefully.  NEVER kick open a swinging door.
10. Avoid scuffing, horseplay, or kidding.
11. Watch where you are going.
12. Be careful with ladders, trays, and kitchen knives.
13. Remember - - injuries must be reported to your supervisor immediately, regardless of how insignificant the injury may appear.
14. Safety glasses MUST be worn for your own safely when using weed eaters, chain saws and blowers.  This is an OSHA requirement.  Safety glasses will be furnished by the club.
15. All employees must be hired under the guidelines set forth by the North Carolina Department of Labor.  This will include the age requirement for use of equipment.


COURTESY

In your conversation with members, guests, and fellow employees always maintain a courteous and respectful attitude.  Always address a Club Member as “Mr. ___________” or “Mrs.__________”.  This gives a little extra touch of welcome which constitutes Club courtesy.  If you do not know a member’s name, use “Sir” or “Ma’am”.

The two most important things to remember in dealing with the members are to:

1. SMILE
2. USE THE MEMBER’S NAME FREQUENTLY

The use of their name, along with a sincere smile, helps immeasurably in promoting our Club as a place where member recognition and service are the norm.

One simple honored rule, if remembered, that will probably ensure your success is to “do unto others as you would have them do unto you.”  In other words, treat people as you would like to be treated and they will usually return your kindness, consideration, and enthusiasm as well.  Not abiding by this rule will cause the most skilled service person to be a failure.

Another very important courtesy is letting the Member know who you are.  All clubhouse employees are required to wear name tags, and always announce their name when answering the phone: “Good morning/afternoon!  Ayden Golf & Country Club, this is (your name), may I help you?”


EMPLOYMENT POLICIES

As a matter of policy, Ayden Golf & Country Club is an Equal Opportunity Employer, without regard to age, sex, race, religion, disability or national origin.

At the time of hire each employee will be identified on the employment application as having been hired on a full or part-time basis.


PROMOTIONS: It is the policy of AGCC to promote from within when possible.  Employees are encouraged to apply in writing for any availably openings.  The Board will review the applications along with resumes from outside applicants before filling the position.


PROBATIONARY PERIODS: All new employees hired as full-time and those promoted to new positions will be on a probationary period of 90 (ninety) days.  Work performance will be reviewed during this 90-day period and may receive closer supervision and training.  Hopefully these personnel actions will benefit all parties and the new responsibilities will contribute to our success. In the event the new positions are not successful, the employees may be subject to an extended probation, reassigned to another position, or dismissed if during this period if the manager or Board deem it necessary.


FULL-TIME EMPLOYEE: A full-time employee is hired to fill a specific position, working 30 hours or more a week on a regularly scheduled basis, paid at an hourly rate.  Generally, they are eligible for Ayden Golf & Country Club’s benefit package, subject to terms, conditions, and limitations of each benefit program.  They may sign a waiver form which would exclude them from the benefit package if desired.



PART-TIME EMPLOYEE: A part-time employee is hired to supplement the regular full-time work force, working on an irregular hourly basis as scheduled by management or supervisors.  Part-time employees do not qualify for AGCC’s benefit package, but although they do receive all legally mandated benefits (Social Security and Worker’s Comp).


CHANGES IN PERSONAL STATUS: Any change in personal status such as marriage, divorce, birth of a child, legal name or address can affect your Federal and State tax status.  So please be mindful, it is the responsibility of the employee to notify the accounting office of any changes.  This will ensure timely receipt of tax, insurance, and any other company information in a timely fashion.


ABSENCE and/or TARDINESS: Regular and timely attendance on scheduled workdays is both expected and required. The responsibility to communicate any absence to the Supervisor resides with the employee.

If you are going to be late, even if it is just 5 (five) minutes, call your supervisor so that the duties to open the Club will not be neglected.  Employees should be mindful that being late burdens fellow workers that must pick up the slack created by other employee(s) tardiness.


ABANDONMENT OF POSITION: An employee who is absent for 2 (two) consecutive work days without contacting their supervisor will be considered to have abandoned their position and may be released.  Any salary or wages will be paid only for hours worked and mailed to the address on record of the employee that terminated their employment with the Club provided the requirements regarding Club property as addressed in the subsequent TERMINATION policy is honored.


PAYROLL POLICIES: AGCC has established a pay period of two weeks.  This period begins on Monday morning and ends on Sunday evening 14 (fourteen) days later.  Paychecks may be picked up on Wednesday after 2:00 pm.  This policy became effective in May 1997.


OVERTIME PAY: All hourly paid employees will be paid overtime at the rate of time and one half for all hours worked in excess of 40 (forty) hours in one pay period week.


PAY ADVANCES: The Club policy to does not issue early pay checks or to and it does not make any advances on pay.


TERMINATION: In the event of an employee’s services are terminated either voluntarily with proper notice, or involuntarily, the Club is obligated to pay wages for any uncompensated work and, accrued vacation time if applicable.  Club property, such as keys, tools, equipment, and uniforms, must be returned by each employee at the time the final pay check is provided.  Should an employee not be able to produce Club property, the employee will be responsible for reimbursing Ayden Golf & Country Club said property.



PAYROLL DEDUCTIONS

The law requires certain deductions, such as the employee’s share of social security, FICA, and state income tax withholding, to be deducted from employee wages.  The Club pays an amount equal to what is deducted from employee wages for social security.

UNEMPLOYMENT COMPENSATION: The Club pays 100% of the costs of State and Federal Unemployment taxes, which compensate employees under certain conditions if an employee(s) is temporarily out of work.


WORKER’S COMPENSATION: AGCC provides a comprehensive Worker’s Compensation insurance program at no cost to employees.  This program covers any accidental injury or occupational illness arising out of employment that requires medical, surgical, or hospital treatment.  Subject to applicable legal requirements, Worker’s Compensation insurance provides benefits after a short waiting period.


BENEFITS

HOLIDAY WORK POLICY: The following holidays are recognized by the Club for benefits purposes:

New Year’s Day
Independence Day
Thanksgiving Day -- Closed[footnoteRef:7] [7:  By a Board email vote concluding on October 24, 2025 as was moved by Mr. Falconio, seconded by Mr. Licari, and voted by the majority of the Board, the Club and Course will be closed on Thanksgiving Day.] 

Christmas Day – Closed

All full-time employees are granted these holidays off with pay.  Any full-time employee that works on a holiday will receive one and a half times their normal rate for all hours worked.  If the number of hours worked falls below 8 hours, the full-time employee will be compensated for the difference at the regular pay rate.  For example, Bobbie is a full-time employee who earns $12/hour.  She works 2 ½ hours on Independence Day.  On pay day, her pay check will reflect: 2 ½ hours worked, at one and half times the normal rate, or $18/hour, and 5 ½ hours at her regular rate, or $12/hour, for a grand total of 8 hours paid.  Jackie is a full-time employee who earns $12/hour but does not work on Independence Day.  On pay day, that paycheck will reflect: 8 hours of Holiday pay at $12/hour.

Part time employees will be paid for one and a half times their normal rate for all hours worked on these holidays.  For example, Charlie works part time and earns $10/hour, and on Independence Day she works 2 ½ hrs.  On pay day, her pay check will reflect: 2 ½ hours worked at $15/hour.  Jim works part time and earns $10/hour.  He does not work on Independence Day, and therefore on pay day he will not receive any pay for this holiday.

Memorial Day and Labor Day: In addition to the above listed holidays, all non-salaried hourly wage employees will be paid time and a half for the hours worked on Memorial Day and/or Labor Day.


VACATION: AGCC provides full-time hourly employees 1 (one) week of paid vacation after 1 (one) full year of employment and 2 (two) weeks after 5 (five) years of employment.  Vacations must be taken within 1 (one) year or less after you are eligible.  Vacation time cannot be accumulated of which 10 days can be carried over from year to year.


HEALTH CARE INSURANCE: Currently the Club does not offer a blanket Health Care Insurance benefits program for employees. 


SICK LEAVE BENEFITS: Sick leave benefits are intended solely to provide income protection in the event of illness or injury, and may not be used for any other absence.  After 1 (one) year of continuous full-time employment, full-time regular salaried and full-time hourly employees will be entitled for up to 5 (five) days of sick.  Extreme cases will fall under the purview of the Board of Directors.  Employees may be required to provide verification of illness after any absence due to personal illness or injury at any time during their employment.  Verification of illness or injury and a doctor’s release allowing the return to work is mandatory after 3 (three) consecutive days of absence due to illness or injury.  Failure to present documentation upon request may result in forfeiture of the sick leave privilege for the time away from work.  Sick pay may accrue from year to year for up to 10 (ten) days which may be carried over from year to year if not used. Pay in lieu of sick accumulated sick leave is not allowed.  Additionally, unused sick leave pay is not reimbursed upon separation of employment.

TRANSFERS AND PROMOTIONS: Vacancies of interest may open in other departments. Employees that are qualified for any open position are encouraged to apply before the Club pursues outside candidates.  The Club will first seek to hire and/or promote from within whenever possible.


BEREAVEMENT LEAVE: In the event of a death in the immediate family, full-time employees will be granted up to three days off with pay.  Immediate family means grandparents, mother, father, brother, sister, wife, husband, or child.


LEAVE OF ABSENCE: A leave of absence may be granted without pay up to 5 (five) days to full-time employees on occasions when personal business requires absence from work.  Applications for such leave should be made in writing to the supervisor and approved by the Board of Directors.


JURY DUTY: As citizens of the community, responsibility to serve as a juror may rise and it is the Club’s obligation to release an employee(s) for such duty. Any employee summoned, should notify their supervisor immediately.  The Club will pay the amount above the pay received for Jury Duty and the employee wages for the period served so as to insulate the employee from a disruption of wages for performing their civic duty.


MILITARY LEAVE: Full-time employees will be allowed 2 (two) weeks leave per year for active-duty training.  Military personnel will be paid the difference between their base pay at the Club and their military pay so as to insulate the employee from a disruption of wages for performing their military duty and responsibility. 


POSITION DESCRIPTION: A position description will be prepared by the Department Head for each position under their supervision.  Employees are expected to fulfill the responsibilities of their position and any other responsibilities necessary for proper member and guest service.


PERFORMANCE EVALUATION: Employees are evaluated after a 90 (ninety) day probationary period as determined by the department manager.  An evaluation is completed and discussed with employees to determine raises, promotion, demotion, or termination.  The review will be shared with the Board and placed in the employee’s file.


TELEPHONE: Personal telephone calls while on duty at work should be kept to an absolute minimum.  


APPEARANCE STANDARDS: Name tags will be furnished and are considered part of the uniform by all Ayden Golf and Country Club employees and MUST be worn at all times when working.  This is very important so that members and guests may know who our employees are. 

Food and beverage employees are expected to always wear closed-toe shoes.  Employees in the kitchens are required to wear rubber soled shoes for safety on slippery floors.


SCHEDULING: Full-time employees are required to work between 30 and 40 (forty) hours per week per department schedule.  Employees must be available to work overtime, holidays, and weekends as directed by their department manager.  Part-time employees are required to work as scheduled by their department head.  A work schedule is prepared for the following week by the supervisor and posted no later than 3 (three) days prior to the start of the working week.  The nature of the various departments’ responsibilities may cause the beginning and ending of each work day to vary.  It is the employee’s duty to promptly check their schedule and report problems promptly to their supervisor.  Employees are expected to be prepared to begin work at the exact time scheduled.  Specific schedule requests must be given to the supervisor as early as possible.  Requests will be granted when possible.  Under no circumstances is an employee permitted to change the schedule without the approval of their supervisor.


TIME CLOCK: The Federal Wage and Hour Law require that we keep accurate time records.  This is a critical responsibility of all hourly wage employees and by following these simple procedures, each employee will ensure our records will be accurate and complete.

· Be sure to clock in when going on duty and clock out when going off duty.  If you forget BE SURE TO NOTIFY YOUR SUPERVISOR AT ONCE and he/she will correct your card.

· Due to slow periods, some employees may be directed to clock out prior to their scheduled time by their supervisor.  Supervisors will be required to explain any deviations.  In such instances, employees will be paid for no more than scheduled hours, unless your supervisor authorizes overtime hours for you.  (THIS MAY BE REQUIRED IN WRITING.)  Never let anyone clock in for you and never handle another person’s time card.  Remember that you are responsible for your time cards.  Report any problem with your time card to your supervisor at once.  Any violations of the time cards can be cause for immediate dismissal.

· Employees not serving the general public MUST clock out for a 30-minute lunch break.  These employees are not expected to perform work at that time and will not be paid for the lunch period.  There are no exceptions to the policy.


CLUB PROPERTY: Equipment essential in accomplishing job duties is expensive and may be difficult to replace.  When using club equipment employees are expected to exercise care, perform required maintenance, and follow all operating instructions, safety standards, and guidelines.  Equipment, tools, supplies, and other materials provided by the Club are only to be used for business of the Club, and are not permitted for employee personal use.  Please notify the supervisor if any equipment, machines, or tools appear to be damaged, defective, or in need of repair.


DRIVING COMPANY VEHICLES: Only AGCC employees who have a valid North Carolina driver’s license and are not under the influence of alcohol or other substances may drive company vehicles.  Company vehicles may not be used for personal use at any time.


RESTROOMS: When employee restrooms are provided, please keep them neat, clean, and orderly.  ALL employees are required by law to thoroughly wash hands after using the restroom.


LOST AND FOUND: All articles found on the golf course that have been left by members or patrons are to be turned in to the Pro Shop.

FIRE: In case of fire, an employee should use good judgment as to their ability to put it out immediately if it is a small blaze.  Fire extinguishers are located throughout the building.  LEARN THEIR LOCATIONS.  As soon as possible the blaze should be reported to a supervisor, the manager on duty or to the office where aid will be summoned.


ALCOHOLIC BEVERAGE AND DRUG USE

Employees using illegal drugs or a controlled substance on Club premises without a physician’s written approval will be subject to immediate release.  Drug tests will be performed randomly at the Club’s discretion.

Alcohol/Drug Abuse Policy

 A. Statement/Policy 
 
Recognizing that alcohol/drug use poses health and safety hazards to employees and to the community at large, the Ayden Golf & Country Club considers the abuse of alcohol/drugs to be a very serious matter, one that cannot be tolerated in the workplace. Therefore, it is the policy of the Ayden Golf & Country Club to maintain an alcohol/drug free workplace and environment. All employees are notified that it is unlawful to manufacture distribute, dispense, possess, or use any illegal drug or alcohol or to abuse controlled substances in the workplace or other related areas associated with Ayden Golf & Country Club. Such actions are prohibited on all Ayden Golf & Country Club property and at any other location where employees are conducting Ayden Golf & Country Club business.

Use of medically prescribed medications and drugs is not per se a violation of this policy; however, when taking medications or drugs which could interfere with the safe and effective performance of duties or operation of Ayden Golf & Country Club equipment, the employee must notify their supervisor or members of management and provide drug side effect information before beginning work.


B.	 Definitions
 
     For purposes of this Policy Statement, the following definitions shall apply:
 
1.  Drug - any substance, other than food, which when inhaled, injected, consumed, or introduced into the body in any manner, alters mood or function.    
     
 2. Drug Abuse - any continuing use of an illegal drug, alcohol, or controlled substance which produces problems for the user, his/her family or society at large.
 
3.  Unlawful Manufacture - to plant, cultivate, harvest, process, make, prepare, or otherwise engage in any part of the production of a drug by propagation, extraction, chemical synthesis, compounding, or any combination of the same and includes packaging, repackaging, labeling, and other activities incidental to production.
 
4. Distribute – to deal in, ship, transport or deliver. This does not include the administering or dispensing of a drug by a person authorized or qualified to do so (i.e. physician, pharmacist, etc.).                         
 
5.  Dispense – to sell, leave with, give away, dispose of, or deliver.

6.  Possess or Possession – having control over a thing or substance. Possession may not be inferred solely from mere access to the thing or substance through ownership or occupation of the premises upon which the thing or substance is found.
 
7.   Use – the taking, partaking or utilizing of a drug or other controlled substance.
 
8.  Drug Abuse Offense – corrupting another with drugs, trafficking in drugs, abusing drugs (including abuse of alcohol), possessing drug abuse instruments, permitting a dangerous drug, processing drug documents illegally, abusing harmful intoxicants, or dispensing drug samples illegally; violating any state or federal law that is substantially equivalent to any of the above offenses; violating any state or federal law in which planting, cultivating, harvesting, processing, making, manufacturing, producing, shipping, transporting, delivering, acquiring, possessing, storing, distributing, dispensing, and/or selling.

9.  Controlled Substance - a drug, compound, mixture, preparation, or other substance as defined in Chapter 90 of the North Carolina General Statutes, or as defined by applicable statutes of  the Federal Government.
                                            
10.  Reasonable Suspicion – a belief based on objective and documented facts to lead a prudent supervisor to suspect that employee is using drugs or alcohol.
 

C.  Compliance with Ayden Golf & Country Club Substance Abuse Policy
 
(1)	All employees of Ayden Golf & Country Club are expected to abide by the terms of this policy.  Any employee found in violation of this policy shall be subject to appropriate sanctions and penalties.  Such penalties and sanctions may include, but are not limited to written reprimands, suspensions with or without pay, or termination, in accordance with the established rights of the employee, including the right to due process.
 
(2)		All Ayden Golf & Country Club employees shall as a condition of employment are required to:
 
1. Acknowledge receipt of and to abide by the terms of the Ayden Golf & Country Club’s alcohol/drug abuse policy.
 
1. Notify his/her supervisor of any criminal drug statute violation no later than five (5) days after such violation, any employee who fails to report such a substance abuse violation within five (5) days will be subject to sanctions, up to and including termination of employment.
 
      (3)	No employee will be allowed on Ayden Golf & Country Club property or at any other location where employees are conducting Ayden Golf & Country Club business under the influence of drugs, alcohol, or any abused controlled substance. 
 
         	Upon receipt of a notice of violation/conviction of an employee for any criminal drug statute, Ayden Golf & Country Club, within thirty (30) days of receiving such notice, shall act against such an employee subject to established disciplinary procedures, up to and including termination.
   
 
D.  Drug Testing
 
Drug testing under this policy may also include unannounced Urine Drug Screening.  This test may be used under the following circumstances:
 
1.	For pre-employment examinations.
 
2.	When an authorized Ayden Golf & Country Club supervisor or member of the Board of Directors has a reasonable suspicion or just cause that an employee is intoxicated, using or under the influence of controlled substance.
  
3.	When an employee is found in possession of a suspected controlled substance or a controlled substance is found in an area controlled by the employee.
 
4. Following an accident or incident in which safety precautions were violated or careless acts were performed and injury or death occurred.



E.  Positive Test/Refusal to Test

A positive alcohol/drug test is a violation of Ayden Golf & Country Club policy. An employee who refuses to submit to a drug and/or alcohol test will be considered to have failed the test. Failure to comply with the request for drug/alcohol testing will be just cause for termination. A verified positive drug test result will result in immediate termination of employment. 

F.  Good Faith Effort
 
Ayden Golf & Country Club, in adopting and implementing this policy pursuant to the Drug Free Workplace Act of 1988, further certifies that it will make a good faith effort to maintain a drug free workplace and to respect the privacy rights of its employees.


SEXUAL HARASSMENT

Sexual harassment will not be tolerated by AGCC.  If an employee feels they are the subject of sexual harassment they should make a detailed report to their supervisor or the Board of Directors.  AGCC will take appropriate action to investigate and resolve cases of suspected or alleged sexual harassment.

The Club will maintain an open-door policy on employee grievances or complaints.  However, employees should follow a direct line of supervision in airing them.  If the matter cannot be resolved at the supervisory level, the employee will have access to the Board of Directors.


DISCIPLINARY ACTION PROCEDURE

Each employee is hired with the expectation that he or she will be able to contribute to the success of the Club. Good common sense and judgment on your part will make disciplinary action unnecessary.  However, any employee violating the Club’s rules and or policies will be subject to disciplinary action, which consists of 3 (three) progressively serious steps:

1.  Reprimand		2.  Suspension		3. Termination

Each step will be documented and placed in the employee’s file.  Depending on the seriousness and frequency of the violation(s) management may select termination over the first and second step if, in the management’s judgment, it is in the best interest of the Club.

1. Immediate Termination
a. Misappropriation or willful destruction of Club property or equipment.
b. Falsification of records.
c. Theft.
d. Conviction of a felony.
e. Immoral or indecent conduct.
f. Unauthorized absence of 48 (forty-eight) hours.
g. Threat of bodily harm, fighting, physical altercation or disorderly conduct on club property.
h. Unauthorized possession or drinking of any alcoholic beverages or use of drugs on Club property, or reporting for work under the influence of alcohol or drugs.

2. Suspension – Termination
a. Unauthorized absence or repeated tardiness without reasonable cause, depending on the department head’s discretion, may be just cause for immediate termination.
b. Refusal to have packages inspected.
c. Signing in or out for someone other than yourself.


3. Reprimand – Suspension – Termination
a. Insubordination, refusal or failure to perform a reasonable assignment.
b. Abuse or misuse of Club property or equipment.
c. Use of abusive, profane, or obscene language or gestures.
d. Conduct and/or appearance unbecoming a lady or gentleman which will bring discredit upon the Club and the Membership.
e. Discourteous treatment of Club Members, guests, or fellow employees.
f. Misconduct involving deliberate violation of these work rules or negligence or carelessness to such a degree or recurrence as to imply an intentional or substantial disregard of the Club’s interest or of the employee’s duties and obligations to the Club.


POLICY ON EMPLOYEE PRIVILEGES

All privileges extended to the employees of AGCC are granted at the pleasure of the Board of Directors and shall not be considered part of the compensation package of the employees.  Any additional privileges extended to an individual employee shall be granted on a case-by-case basis and at the sole discretion of the Board of Directors.  The Board of Directors reserves the right to modify or terminate any privilege granted to an employee at any time and for any reason.

The following privileges shall be extended to all employees of AGCC.


1. All employees shall have golf playing privileges with the use of golf carts.  Employee’s spouse shall have golf playing privileges only, and if using a Club cart when not accompanied by their spouse the spouse shall pay the current cart fee rental rate. 
2. Employees shall receive a 20% discount on prepared food, coffee, tea, and fountain drinks.  The discount does not apply to snacks and candy.
3. Any other privileges as granted from time-to-time, in writing, by the Board of Directors.
4. This policy became effective August 11, 2009.


NEPOTISM POLICY

No employee of AGCC shall hire any member of his or her immediate family for employment at AGCC, without exception.  For the purposes of this section only, “immediate family” shall be defined as: spouse, son, daughter, son-in-law, daughter-in-law, stepchildren, adopted children, father, mother, brother, sister, father-in-law, mother-in-law, grandparents or grandchildren.


Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Email Voting on Board Matters
between Monthly Meetings

Board Policy No. 2022- 02

Date:  August 9, 2022

	
Authority for this Board Action:  

· Bylaw Article II, Section 6
Purpose of this action by the Board: The purpose of this policy is to establish the process whereby the Board may address matters between the regularly scheduled Board meetings.  Occasionally matters may surface where the delay of the Board’s action until its next regularly scheduled meeting would be disadvantageous to the Club. Therefore, the Board is authorized to use electronic mail (email) or other electronic devices to address such matters. 

Process for Email Voting: The call for a Board Action by email may be initiated by the President by first addressing the matter and explaining the urgency thereof that requires the Board’s prompt attention. Afterwards, the President may begin the Board action process by: 

1) Soliciting a motion on the matter at hand from a Board member, and after a motion is made,
2) The President will solicit a second on the motion, after which if a second on the motion is made,
3) The President will establish a specified timeframe for email discussion typically for at least 24 hours, and finally, 
4) The President will close the email discussion and specify the 72 hour timeframe for email voting by each board member to signify their approval (Yes) or disapproval (Nay) of the action.
Record of the email vote process: A quorum of the Board must have participated  in the voting process when the timeframe for voting has closed in order for the results to be officially declared by the Secretary. Board members that do not cast an email vote within the specified timeframe for voting will be registered by the Secretary as an “abstention” on the matter.  If there are not enough votes to constitute a quorum, the President may extend the timeframe to cast votes in order to garner a quorum of the Board on the motion put forth for action. 

If a quorum of the Board voting in the affirmative is not obtained during the extended period, the motion will fail to be approved and the Secretary will so note such action in the meeting minutes for the next regularly scheduled meeting. 

Caveat for email voting: Any Board member that objects to the email vote process during the “Discussion phase” of the motion before the Board will be considered as a proposed action that will automatically “Lay on the Table” the matter to be handled at the next regularly scheduled Board meeting {(RONR 12th ed.) 6:5-7)}. Additionally, any board member may register a “decline to vote” in the email process if they so choose.  

Minutes of the email vote: The Secretary of the Board will make record of the email vote process that records the:

1) Motion before the Board and the member that made the motion;
2) Member that seconded the motion;
3) Timeframe established for discussion;
4) Timeframe for voting and tally for votes cast as Yea or Nay;
5) Final action as Approved or Disapproved; and,
6) Number of abstentions on the matter.

The Secretary’s record of the email action of the Board will be formally read in the meeting minutes of the next regularly scheduled Board meeting and marked on the agenda as “Actions Taken Between Meetings.”

Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Employment and Compensation Authorities

Board Policy #2022-03
Date:  August 9, 2022 and November 16, 2025 (as revised)[footnoteRef:8] [8:  This Policy was revised ly 9, October 11, 2022 to incorporate the Full-time Assistant Superintended, and updated on May 9, 2023 and January 10, 2024 and July 9, 2024 and September 10, 2024 to increase wage ranges for certain staff to current market.  Management shall manage wages based on the membership approved budget. At its meeting on September 10, 2024 he Board also established a maximum wage of $75k for the General Manager and the Course Supervisor  and, on November 16, 2025 it increased the maximum salary for the Assistant Manager-Accounting from $50k to $60k. ] 

Authority for this Action:  
· Bylaw Article I Sections 5 and 9;
· Article II Section 5(h);
· Bylaw Article VII Section 2;
· General Manager Position Description; and,
· Course Superintendent Position Description

Purpose:  This directive provides clarity to the authorities of the General Manager and the Course Superintendent (also referred to as the Grounds Superintendent) to employ, compensate, and supervise subordinate staff.  

Background: In the context of authorities within the chain of command, the Board, the Board President, and the General Manager and Course Superintendent share supervisory responsibilities of Club employees. While the Board’s authorities are the top echelon of the organization, the President is the secondary authority charged with the responsibility to ensure the Board’s directives are orchestrated effectively. Finally, the General Manager and the Course Superintendent share tertiary authority in the employment, discharge and supervision of Club employees.  

Article I Section 9 of the Club’s bylaws provides that the President has the general responsibility over the affairs of the Club, its property, and employees. Among other things, Article II Section 5(h) provides that the Board has the authority to employ, discharge, supervise, and set compensation and benefits of employees. Furthermore, Article VII Section 2 provides that the “Golf Professional” (General Manager) who reports to the President shall, subject to approval of the Board, employ sufficient personnel to ensure proper control, conduct, and security of Club facilities, and shall perform other duties as the Board may require of him and as are set out in his employment contract (bold italics emphasized).

The General Manager is the Club’s frontline management that reports directly to the President.  The “employment contract” referenced in Article VII is the position description of the General Manager which prescribes authorization to hire and discharge club personnel (except for the Course Superintendent and, the Assistant Manager-Accounting) wherein such decisions require Board and President approval). 

Therefore:  The Board hereby authorizes management to exercise the following authorities in the normal course of its supervisory duties and responsibilities:

a) hire staff within the number of positions authorized by the Board;
b) supervise staff (including termination of employment) in accordance with the duties and responsibilities defined in position descriptions and as addressed in the Employee Policies and Procedures Manual; and, 
c) based on performance appraisals thereof, adjust hourly wage compensation for subordinate staff for exceptional or sub-par performance within the ranges established by the Board for the positions over which management has responsibility.  

Management shall coordinate with the President if it chooses to terminate an employee, and it shall coordinate with the President and the Treasurer prior to adjustment of wages.  In addition, management shall consult with the President prior to taking any supervisory action with a full-time employee. In the event an adverse supervisory action is proposed with a full-time employee, the President shall promptly notify the Board three (3) days prior to the effective date of such action.

Authorized Staffing Level and Wage Ranges:  The staffing level for the Club is largely governed by the amount budgeted each year recognizing that during the busy season the Club may be fully staffed, and during the off-busy season (November–March) staffing levels will be somewhat lower.  Regardless of the staff level at any given time, the budget allocated for wages and salaries are the controlling factor that limits the number of staff and the wages paid during the fiscal year.  Therefore, the following staffing levels which reflect the maximum number of employees that may be on-board during the busy season (April–October) and wage ranges herein stipulated are hereby authorized for the General Manager and subject to approval by the General Manager the Course Superintendent may recommend adjustments the wage schedule of its subordinates:

General Manager

· One (1) Assistant Manager-Accounting (salaried):  	$42k to $60k
· One (1) Assistant Manager-ProShop (salaried):  	$32k to $36k
· Two (2) part-time ProShop Attendant[footnoteRef:9]:  	$11 to $20 per hour [9:  The intent of the Board’s action on September 10, 2024 was to increase the maximum hourly wage from $14 to $20 per hour to facilitate one of the positions to be a ProShop Manager.] 

· Four (4) part-time Cart Staff Attendants:  	$10 to $13 per hour
· One (1) Maintenance Staff:  	$18 to $20 per hour
· Part-time Lifeguards (seasonal employees):  	$13 to $17 per hour
· Part-time Pool Supervisor (seasonal employees):  	$14 to $25 per hour
· Part-time Pool Attendants (seasonal employees):  	$10 to $13 per hour
· Grill Cooks (one of which may be full-time):  	$10 to $25 per hour


Subordinates of the Course Superintendent

· One (1) full-time Assistant Superintendent:	$32k to $42k[footnoteRef:10]	 [10:  This position was created by Board Action on October 11, 2022.] 

· One (1) full-time Assistant Superintendent:  	$15 to $20 per hour 
· One (1) full-time Equipment Mechanic:  	$16 to $25 per hour
· Five (5) Regular Maintenance Staff (full-time or part-time):  	$10 to $17 per hour
· Four (4) part-time Maintenance Staff (seasonal employees):  	$10 per hour

The ranges for hourly wage employees listed above shall be used to determine the annual allocation in the fiscal year budget that is approved by the Board for consideration and final approval action by the membership. 

Therefore, General Manager is hereby delegated authority to grant increases to hourly wage employees by up to ten (10) percent with a documented annual performance appraisal that justifies an Exceeds Fully Successful performance rating. The Course Superintendent is also delegated this authority subject to concurrence by the General Manger.  

Additionally, management may establish initial wages as the market may dictate for newly hired non-seasonal employees provided such wages do not exceed ten (10) percent of the base hourly wage established by the Board for the respective positions listed above.  

The wages for salaried employees shall be established by the Board. Seasonal employees will be paid at the base hourly rate established by Board action.  

This policy will remain valid until and unless it is amended or modified by the Board.
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Incentive-Based Bonus Program

Board Action Item #2022-04

Date:  August 9, 2022

Purpose: The Ayden Golf and Country Club (Club) must remain fundamentally sound in all material respects and foster a friendly operating environment for Club members and guests.  At the same time the objective of the Club’s management of human resources is to foster an operating environment that encourages these principles and encourages staff participation in the success of the Club.  Therefore, this policy addresses those matters pertinent to rewarding staff for excellence growing the business. 

Authorities for this Board Action:  
· Constitution, Article IV, Sections 1;
· Constitution, Article VII, Section 1; and,
· Bylaws, Article II, Section 5;

Objective: The objective of the incentive-based bonus program is to recognize and reward the collective results of actions, endeavors, and activities to improve the income and financial performance of the Ayden Golf and Country Club by management personnel. 

The Incentive-Based Bonus Program will be predicated on financial results for the most recent fiscal year then ended March 31, on which payout of a bonus declared by the board will be made within 45 days after the fiscal yearend. Details are provided below. 

Definition of Eligible Staff: The Club’s full-time is comprised of both salaried and hourly-wage employees as the board determines.  Typically, salaried employees include the General Manager, Grounds Superintendent, Assistant Manager-Accounting, and other assistant managers the Board deems essential to operations.  

Determination of Bonus Payout: The payout of bonuses to staff will be based largely on the Club’s financial performance taking into consideration net income, the availability of cash on hand at fiscal year-end, and staff performance evaluations. The Board will weigh heavily on, but is not limited to, the following principles and caveats in its decision-making process to determine the aggregate amount and eligibility for the incentive-based bonus program:  

1. The total collective cash balances in depository financial institutions should have increased during the fiscal year wherein the net cash balance at the end of the fiscal year exceeds the net cash balance at the beginning of the fiscal year and, closely approximates the bottom-line net income as determined by Generally Accepted Accounting Principles.
2. The calculation of the potential aggregate bonus for management personnel should consider net income of the Golf Club for the 12-month period ended March 31. 
3. Club Liquidity after the proposed incentive payout should be sufficient to fund operations for the forthcoming 90 days. 
4. Those eligible for a bonus must:
a. have received a performance rating of at least “Excellent” on the most recent annual performance appraisal;
b. be an employee for the entire fiscal year on which the bonus is based; and,
c. be an employee when the bonuses are actually paid.
5. The board may also include (individually or collectively) non-management employees as it deems appropriate under the guidelines herein stated in the overall calculation for employee bonuses.  
Determination of Individual Bonuses: The bonuses for eligible positions will be based on the individual percentage of each position’s base salary calculated as a percent of the cumulative base salaries for all eligible personnel as determined by the Board.  For example, assuming the cumulative salaries of three individuals is $135,000 (ie: two employees at $50,000 and one at $35,000).  In this example, the two employees that make $50,000 would each receive 37% of the declared bonus and the employee that made $35,000 would receive 26% of the declared bonus. Assuming the Board declared total bonus funds to be $15,000 the two employees that made $50,000 would receive a bonus payout of $5,550 and the employee that made $35,000 would receive $3,900 before tax withholdings.   
Additionally, any bonus paid will be rounded to the nearest $5 increment prior to withholdings for taxes. 
Reporting Requirements: The amounts approved by the board for the distribution of individual bonuses declared will be reported to the Assistant Manager-Accounting by the Treasurer of the Club . 

Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Monthly Reporting to the Board

Board Policy #2022-05

Date:  August 9, 2022

President’s Report: The President shall preside over all meetings of the board and shall make a report to the Board each month on specific directions provided to Club management with respect to its approval(s) or authorization of Club actions exercised under the president’s authorities as prescribed in the Club’s Bylaws and/or Board policies.  The President may also provide comments on other matters he/she believes pertinent for Board consideration.  

In the context of the duty to preside over meetings, the President, who is the Chairman of the Board, does not put forth motions for Board action, and typically does not vote on matters before the board unless the President’s vote is specifically needed to: 1) break a tie vote, 2) make a tie vote, 3) to specifically show support/nonsupport of matters for the record, or 4) to establish a quorum to take Board action.

Secretary’s Report: The report by the Secretary should address the minutes of the preceding meeting in response to any questions or comments regarding the proposed action on the minutes of the preceding meeting(s).  The Secretary shall provide a reading of the minutes of any meeting held by the Board if requested.  The Secretary may also initiate discussion of other matters pertinent to the duties of the Secretary.

Treasurer’s Report: The Treasurer’s Report shall focus on the financial performance of operations and such other matters pertinent to the Treasurer’s authorities prescribed in Club Bylaws or Board policies.  The Club operates on a “cash accounting system” which means income is recognized in the financial and accounting records when received, and expenses are reflected when paid.  Therefore, the typical monthly report should include but is not limited to analyses of:
 
a) Monthly and cumulative Sources and Uses of Cash reconciled to month-end bank cash balances to show actual Club profitability per cash flows;
b) Profit and Loss financial report from accounting records in accordance with Generally Accepted Accounting Principles (GAAP);
c) Quarterly Profit and Loss statements (may also show comparison to preceding fiscal year quarterly report(s) as applicable to measure Club performance);
d) Aberrations in financial results compared to budget;
e) Liquidity analysis;
f) Transfers of budgeted funds amongst budgeted categories approved by the President and Treasurer;
g) Financial performance of Club profit centers (the General Manager will discuss operational aspects of the profit centers with specific recommendations to improve performance) ;
h) Treasurer’s Outlook; and,
i) Other matters the Treasurer deems needed to effectively advise the Board of the Club’s financial condition and performance and liquidity.

Membership Report: Provided each month by the General Manager this report shows the various categories of Club membership and changes that have occurred each month individually and cumulatively since the beginning of the fiscal year.

ProShop Operations: The General Manager shall provide a report that includes a written report on the:
a) Financial results of ProShop operations (month, cumulative, and budget performance), 
b) Purchases and sales of inventory, 
c) Reconciliation of inventory,
d) Staff, 
e) Operational aspects of the ProShop with specific recommendations to improve performance, and
f) Other matters that ensure the Board is well informed on this aspect of operations. 

Tournaments: The General Manager’s report on tournaments shall include, among other things, the cumulative results of Tournaments thus far in the fiscal year, the results of tournaments held the preceding month, and tournaments scheduled for the remainder of the fiscal year.  The report shall include a discussion on the financial results of individual tournaments held prior to the monthly board meeting since the preceding month-end. The General Manager will discuss operational aspects of tournaments with specific recommendations to improve performance or efficiency. In addition, the Chair of the Handicap Committee shall lead the discussion on any changes made to or recommended on the management of handicap determinations and records. The General Manager is also an active member of the Tournament Committee and works with committee members on the operational functions of Club tournaments and golf events.

Clubhouse Operations: The report by the General Manager shall provide the financial results of operations (preceding month and fiscal year cumulative) along with a discussion on maintenance and repairs made and/or needed on Clubhouse facilities, as well as equipment needs if any. The General Manager will discuss operational aspects of the Clubhouse with specific recommendations to improve the facility or the financial performance of this profit center.

Grill Operations: The General Manager’s report on the Grill shall address: 
a) The profitability of grill operations (monthly and cumulative),
b) Staffing, and
c) Other matters that ensure the Board is well informed on this aspect of operations.

Greens and Fairways: The Superintendent’s report on this aspect of Club operations shall include a discussion on the following as relevant:
1. Budget Performance Report (monthly and cumulative),
2. Conditions of greens and fairways along with improvements made thereon,
3. Chemical and fertilizer (inventories, applications, and purchases),
4. Major equipment repairs (other than routine maintenance),
5. Equipment acquisitions, disposals, and needs,
6. Staffing, and
7. Other matters that ensure the Board is well informed on this aspect of operations.

Pool Operations: Along with the General Manager, the Chair of the Pool Committee shall report on pool operations with specific discussions on maintenance, equipment needs, operational cost, as well as other matters that ensure the Board is well informed on this aspect of operations.

Compensation Committee: The Vice President shall lead the discussion of any matter pertinent to this committee in an Executive Session of the Board.  The results, including any actions taken during such session, shall be disclosed by the Board Chairman or its designee with persons in which such action(s) is applicable. 

Other Reports: The Chairman of the Entertainment Committee and the Long-Range Planning Committee shall make reports to the Board in sufficient detail to ensure the Board is well informed on these operations.  The Chair of such committees after consultation with the Treasurer shall be responsible for putting forth motions to fund such operations if needed.

Temporary Committees: A “Temporary” committee is one created to accomplish a specific function or duty (such as a Governance Committee) and may have a specified timeframe of operation. The Chairs of Temporary committees shall report on the activities and results of the respective committee at each Board meeting.

Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Procedure for Board Meetings

Board Policy No. 2022-06

Date:  August 9, 2022

Authority for this Board Action:  
· Bylaws, Article IV, Section 7
Robert’s Rules of Order for Small Boards (RONR 49:21, 1-7): Robert’s Rules of Order provides considerable leeway in the formality of meetings of small boards where there are not more than about a dozen members present.  In such meetings the following rules are applicable:

1) Members may raise a hand instead of standing when seeking to obtain the floor, and may remain seated while making motions ore speaking.
2) Motions need not be seconded.
3) There is no limit to the number of times a member can speak to a debatable question. (However, motions to close or limit debate, including motions to limit the number of times a member can speak to a question, are in order.)  Appeals, however, are debatable in that each member may speak only once in debate on appeals, while the Chair may speak twice.
4) Informal discussion of a subject is permitted while no motion is pending.
5) When a proposal is perfectly clear to all present, a vote can be taken without a motion’s having been introduced.  Unless agreed to by unanimous consent, however, all proposed actions must be approved by vote such as a show of hands.
6) The Chair need not rise while putting a question to a vote.
7) If the Chair is a member, he may, without leaving the chair, speak in informal discussions and in debate, and vote on all questions. Informal discussion may be initiated by the Chair which, in effect, enables the Chair to submit its own proposals without formally making a motion (although it has the right to make a motion if it wishes).

Exceptions to Robert’s Rules of Order: The Board of the Ayden Golf and Country Club will aspire to comply with Robert’s Rules of Order with the following exceptions:
1) Any motion brought forth for Board consideration must receive a “Second” by another member (exemption on Rule #2); 
2) Once a member has spoken in debate on a motion, the opportunity must be provided to other members to speak before resuming the floor for further participation in the debate process (exemption on Rule #3); and,
3) Any action for Board consideration must be formally put forth as a “motion for consideration” and receive a “second” for the debate phase to proceed, and the question (voting process) may be taken with verbal expression of member voting (exemption on Rule #5).


Specific Considerations by Board Members: In addition to the rules prescribed by the Robert’s Rules of Order, it is important that each member is provided an opportunity to weigh-in on all matters put forth for consideration.  Therefore, the following rules shall also apply to Board meetings:

1) Professional courtesy and respect of others shall be the norm of behavior at all Board meetings.
2) Only one member may speak at a time and when speaking, shall not be interrupted until finished or until such time as the Chair moves to recognize another member to the floor, or determines in the interest of time and courtesy to other members, to press forward on the matter at hand in order to allow others to participate in the debate and/or discussion.
3) There should be no “side-bar” discussions while a member has the floor.  Only one member at a time shall have the floor on any matter under consideration. 
4) If the debate or discussion seems to be lingering too long, any member may raise a “Point of Order” to limit further debate to a specified length of time (usually ten minutes or less).
5) Any motion made and seconded shall be clearly stated by the Chair to the Secretary before debate may proceed.
6) The Chair shall close the debate phase on a matter by: 
a. First asking if there are any other comments to the matter at hand; and,
b. Second, turning the question over to the Secretary for clarification on the motion for the record; and,
c. Third, to initiate the process for voting and announce the results thereof.
 
Recognizing that members of the Board volunteer their time to conduct the business of the Club in meetings, it is important they are conducted in a timely manner.  The follow rules shall govern the reports presented at Board meetings:

1. The Secretary shall make a call for Agenda items the week prior to the regularly scheduled monthly meetings. 
2. After all members have had the opportunity to contribute to the agenda, the Chair will establish the final agenda as prescribed in Bylaw Article IV and Section 6; but in doing so, the Chair shall solicit input from Board officers to collaborate on the final agenda prior to the electronic distribution of the approved agenda to the membership on the day preceding Board meeting.[footnoteRef:11] [11:  Amended August 8, 2023 to include distribution of approved agenda to membership prior to board meetings.] 

3. Items on the distributed agenda shall be first addressed at Board meetings. Other matters not on the agenda may be raised at the end of such meetings when the Chair asks the Secretary if there are other matters to be addressed; and if not, the Chair then asks the Board in the aggregate if there are other matters they wish to be addressed before adjournment.
4. Committee Reports shall be submitted in writing to the Secretary (and/or the staff member that assists the Secretary in compiling or assembling member Board Reports) and distributed by email prior to the Board’s meetings in sufficient time so as to allow members to review the materials prior to meetings (usually by the Sunday evening prior to the forthcoming meeting). The collections of email reports from the General Manager, the Superintendent, Committee Chairs, officers, and others may be printed for distribution to Board members at board meetings.
5. Reports by the General Manager and the Superintendent, the minimum contents thereof as prescribed by Board policy, shall also be submitted to the Secretary for inclusion in the materials to be distributed by email prior to Board meetings and may be included in the printed version of board materials distributed at such meetings. 

Delegated Authorities: The conduct of all meetings of the Board shall be presided over by an officer of the Board as authorized in the Club’s Bylaws.
Reporting Requirements: There are no special reporting requirements for this policy unless there is a specific aspect that cannot be accomplished for the Board’s meetings. In such instances, the Secretary shall be dutifully advised so as to avoid confusion as to the materials for Board meetings.
Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Treasurer Directives

Board Policy #2022-07a

Date:  August 9, 2022

Authority for this Board Action:  

· Bylaws, Article I, Section 8, and
· Bylaws, Article II, Sections 5
 Purpose of this action by the Board: The purpose of this policy is to establish a process whereby the Treasurer may issue directives that define how Club monies shall be managed with respect to: 
· management of the budget, 
· maintenance of depository bank accounts, 
· investments, 
· reserve accounts, 
· payment of bills, 
· expenditure of Club funds, 
· reporting to the Board, and 
· such other matters the Treasurer deems necessary for the proper management and internal control over Club financial matters.  

Delegated Authorities: The Treasurer is hereby delegated authority to establish Treasurer Directives that prescribe how each of the matters addressed above are to be handled. All be directives to be issued by the Treasurer shall be discussed with the Board prior to issuance and may only be rescinded or modified by the Treasurer or, a majority vote of the Board.  
Such directives may define internal controls essential to sound business as to how money is handled, invested, deposited, and/or expended and, shall have a system of enumeration identifying the last two numerals of the fiscal year followed by the numerical nomenclature of the directive (ie: TD22-1 would reflect the first directive issued in fiscal year 2022).
Reporting Requirements: The Treasurer shall provide a report to the Board on any matter in which a Treasurer Directive has been established.  The Treasurer shall solicit the Board’s input on proposed directives recognizing however that the Treasurer has the ultimate responsibility to ensure such directives clearly define how Club funds are to be handled and managed in a safe and sound manner with sufficient internal control to ensure Club funds are managed in accordance with the Budget approved by the membership.  
Provision: This policy hereby supersedes and replaces all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Courtesy Cart Rentals to Members

Board Policy No. 2022-06

Date:  September 13, 2022

Authority for this Board Action:  
· Constitution, Article VII, Section 2;
· Bylaws, Article I, Sections 5, 8, and 9;
· Bylaws, Article II, Sections 1, 5, and 10; and,
· Bylaws, Article VII, Section 2.
 
Courtesy Temporary Use of Club Carts:
The purpose of this policy is to establish the process by which a member may use one of the Club’s rental carts in the event their personal golf cart is temporarily out-of-service or, are being repaired. 

Delegated Authorities: The Club Manager or its designee is hereby delegated authority to assign a Club rental cart to a member for up to ten (10) consecutive days in the event the members personal golf cart that is stored in the Club’s cart shed is inoperable, or out-of-service due to being repaired. 
Reporting Requirements: There are no special reporting requirements to the President or the Board required of the General Manager on the exercise of this authority.
Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Hours of Operations and 
Rates for Member and Patron Services

Board Action Item #2022-07

Date:  September 13, 2022[footnoteRef:12]  [12:  Revised December 13, 2022 and October 8, 2024.] 


Hours of Operations

Clubhouse: Core hours for the Clubhouse (Grill and ProShop) for each day of operations are from 7:30 am to 5:00 pm and, at such other times as the Board may establish.  More specifically, during the period from April 1 to October 31, the Clubhouse will be open to members and patrons from 7:30 am to 7:00 pm. Customary T-times for non-members shall start at 8:00 am, whereas members may typically begin play thirty (30) minutes prior to non-members.

Greens and Fairways (Course): The golf course is available for play by members and guest from 8:00 am to 7:00 pm or, until it is too dark to play safely on the course. Although members may tee-off thirty (30) minutes prior to non-members more restricted access may be prescribed by the Grounds Superintendent in the event of a frost delay or course maintenance. Nonmember patrons may access the course by obtaining a tee time from ProShop staff after 8:00 am at a time that can be fitted in with those with tee times already established.  Guests accompanied by a Club member may tee off with the member at such times as the member has arranged with ProShop staff.  Typically, the Course will be open until dark at which time the Course will be closed and staff will secure all rental carts, and the member Cart Sheds will be locked for the evening.  

The Grounds Superintendent may authorize earlier tee times if in its judgment maintenance crews are far enough ahead of the first tee time with their morning work so they will not be excessively hindered by starting golfers at an earlier time.  Accordingly, the Grounds Superintendent is hereby authorized to restrict play on any or all parts of the golf course until such time as the use of the course will not present the potential to damage the course in any way, will not hinder maintenance operations, and is safe for unrestrictive golf by members and guests.

Admission of Visitor Patrons: Nonmember patrons are encouraged and welcome to play golf after payment of the daily rates posted in the ProShop, wearing proper attire as Club rules require, and notice by ProShop staff of Course rules posted at the first tee box.

Groups: Members are permitted to form groups with up to five (5) golfers that may be comprised of at least three (3) members and no more than two (2) member-guests (provided the total of the group does not exceed five players).  Nonmember groups in excess of four (4) golfers is prohibited.

Inclement Weather: The Clubhouse and/or Course may be closed periodically in those instances when Club operations are imperiled by inclement weather or other hazardous conditions. In consultation with the Grounds Superintendent the General Manager may determine that such conditions exist and obtain approval from the Club President to close the Course and Clubhouse. While inclement weather may cause the Course to be closed, the Clubhouse will remain open in accordance with its normal hours unless inclement weather also threatens personal safety.  Proper notice shall be made via email to the membership and on the Club’s website and social membership page regarding the closure by describing the conditions that cause such closure along with the expected time/date that operations (clubhouse and/or course) may return to normal hours.

Course Closure: The Grounds Superintendent (or designee) is authorized to determine if the operations of the golf course, the putting green behind the Clubhouse, and the sheds where member-carts are stored are to be closed or, limited in operations. There are times when flooding, cold weather (ie: frost delays), hurricanes or thunderstorms, and/or other circumstances exist that prohibit proper use or normal operations of Club facilities due to the potential for damage or personal injury.  As such, the Grounds Superintendent or the General Manager is authorized to close the entire course or any portion thereof to prevent damage and/or to ensure the safe use of the course and facilities. 

Causes to close portions of the Course may also exist when maintenance is needed to the grounds or facilities. Normal routine maintenance such as mowing greens and fairways may typically be performed without closing the course or individual links unless the Grounds Superintendent determines otherwise. These routine duties and responsibilities should not interfere with those playing golf.  

Daily Closing Procedure for Club Facilities: Management shall direct ProShop staff to properly close and secure Club facilities and, ensure each restroom in the Clubhouse and grounds are furnished with necessary toiletry products for the next day’s operation.  In addition, the employee assigned ProShop duties to close Club facilities shall provide supervisory oversight to Cart Staff ensuring the duties to clean and secure rental carts in the rental cart shed has been accomplished each day. In addition, ProShop staff charged with the duty to close and secure Club facilities will ensure the member cart sheds across the road from the Clubhouse have been properly secured for the evening. 

Golf Courtesy by Maintenance Staff: Common golf courtesy should be always practiced by maintenance staff and other employees.  The noise of mowers, tractors, and motorized landscape tools can be a serious distraction to golfers playing on the course. Staff should attempt to minimize this distraction as much as possible by pausing operations momentarily. Such courtesy displays respect to golfers and ensures they have an enjoyable experience at the Ayden Golf and Country Club.

Pool Operations: The hours of operation for the Club pool will be recommended by the Pool Committee for Board approval prior to the Pool opening each year. The hours of operation shall be posted in the ProShop as well as the Club’s Website and other social media as applicable. The rates charged for pool use by Social Members or other organizations shall be approved by the Board.

Member Lounge: The member lounge (the one where the pool table is located on the second floor of the Clubhouse) is available for the use by Club members during normal business hours and until 11:00 pm when accessed through the men’s locker room at the rear of the Clubhouse. The responsibility to secure the Clubhouse facility when accessed by members through the Men’s locker room shall be assigned by the General Manager to a specific member prior to use. 


Rates for Member and Patron Services

Authority:  Section 5(n) of Bylaw Article II provides the requirement (among other things) for the Board to set membership entrance fees, greens fees, and cart fees; whereas, Section 3 of Bylaw Article III provides that the Board of Directors shall set membership dues which shall be paid in monthly installments with a provision for advance payments.  

Membership Dues – All Membership fees and dues (which also include initiation fees, dues for Social Memberships, and storage rates for member-carts in Cart Rental Sheds Spaces) shall be established by the board for each fiscal year and such other times as the Board may determine.  Any changes made to such fees and dues shall be discussed at the annual meeting of the membership wherein the Board-approved budget will be presented for final approval in a quorum of the Club’s membership.  Any changes to such fees or dues made during the fiscal year shall be promptly disclosed to the membership along with the Board’s justification for such action.  

The annual budget shall be prepared by the Treasurer and management and submitted to the Finance and Compensation Committee that shall carefully consider the financial needs of the Club in preparation of the annual budget and in determining membership fees and dues that will be presented to the Board for approval. In this respect, the Finance and Compensation Committee will recommend changes to membership fees and dues for Board action in concert with its recommendation on the Club’s budget. Preliminary approval of the budget shall be made by the Board and upon its action, recommended to the membership for final approval.  However, Bylaw Section 5(n) of Article II and Section 3 of Article III, stipulates that the Board has the sole fiduciary duty to set membership entrance fees and dues.

Golf Rates - -The establishment of rates charged for nonmembers to play golf and, the rates charged to rent golf carts to nonmembers and members alike is hereby delegated to the General Manager.  These rates may change periodically based on a documented survey of prices charged by other golf courses in the competitive market. In the event the General Manager determines there is a need to modify rates to remain competitive or capture lost income potential, the General Manager will shall notify the Board three days prior to the effective date of such changes to give Board members the opportunity to weigh-in on the new rates proposed. If any Board member raises objection in writing (email or text messages) to the proposed rates, the proposed rates shall then be subject to specific Board approval at the next regularly scheduled Board meeting. The rates charged nonmembers to play golf and the rates established for cart rentals shall be posted in the Proshop and on the Club’s Website as well as other social media the Club maintains.

Ballroom and/or Bar Area Rates -- The rates for rental of the Club’s ballroom and/or bar area shall be approved by the Board and posted on the Club’s Website and other social media as applicable.

Social Membership Dues -- The rates for Social Membership shall be approved by the Board and posted on the Club’s Website and other social media as applicable.

Provision: This policy hereby supersedes and replaces all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Maintenance of Facilities and Grounds

Board Policy #2022-08

Date: September 13, 2022
Revised November 16, 2025[footnoteRef:13] [13:  Revision made to clarify that the authority to authorize maintenance or repairs of $5,000 or less as provided for in the annual budget with prior notice to the Club President is reserved to the General Manager.  ] 


Authorities for this Board Action:  
Bylaws, Article I, Sections 5 states that the President shall have general responsibility over the affairs of the Club, and its property and employees under the specific authorities delegated and defined by Board policy.

Purpose of this action by the Board:
This policy defines the general responsibilities to manage and maintain Club property and define the insurance requirements applicable thereon.

Authorities Delegated:
The President is hereby delegated authority to authorize the General Manager and/or the Superintendent to maintain and/or make repairs to facilities and grounds in the normal course of operations that have not been specifically budgeted provided the cost is limited to expenses less than $10,000.  For amounts over $10,000 but less than $15,000 require authorization jointly by the President and the Treasurer.  Maintenance or repairs over $15,000 must be approved by the Board.

Maintenance and Repair Activities:
Typical maintenance and repair activities include but are not limited to painting facilities, repairing woodwork and trim molding as well as doors and windows, and such other activities to buildings that are of a routine nature not requiring specialized tools or professional personnel.  The same is applicable to maintenance of the golf course and grounds provided such activities can be accomplished with equipment owned by the Club, or if rented can be operated by a Club employee(s).  It is anticipated that staff on hand will be able to perform the vast majority of routine maintenance on facilities and grounds.  Those instances that require specialized professionals to complete such repairs shall be authorized by the President within the authorities delegated; however, if the cost of repairs or modifications exceed the President’s authority, approval must be obtained from the Board.  It is imperative that all maintenance and repair activities are within the amount(s) budgeted as approved by the membership.

Reporting:
Routine maintenance repair activities are not required to be reported to the Board except for informational purposes, or unless they involved expended funds over $5,000. Maintenance or repairs less than $5,000 may be authorized by the General Manager as provided for in the annual budget with prior notice to the Club President.  The President may at its discretion require that such maintenance or repair activities receive Board approval, and/or notice to the Board that such maintenance or repair activities will be made.

Provision: This policy hereby supersedes and replaces any and all previous bonus or incentive-based policies adopted by the board of the Ayden Golf and Country Club.
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Maintenance of Insurance

Board Policy #2022-09

Date:  September 13, 2022

Authorities for this Board Action:  
Bylaws, Article I, Sections 5 states that the President shall have general responsibility over the affairs of the Club, and its property and employees under the specific authorities delegated and defined by Board policy.

Purpose of this action by the Board:
This policy defines the general responsibilities to maintain sufficient insurance on facilities and grounds, as well as personal liability indemnification of Board members.

Authorities Delegated:
The President is hereby delegated authority to authorize and approve the purchase of any insurance necessary to insulate the Club from risk that may emanate from fire, weather, flooding, hail, wind, or other acts that may cause excessive financial exposure the Club.  The General Manager in consultation with the President will ensure that appropriate insurance to cover whatever risk is maintained at all times.

Insurance Required:
It is the policy of the Board that all buildings and equipment are covered by insurance to insulate the Club from loss due to fire, flooding, wind, hail, and other hazardous weather that may damage buildings and equipment or other assets that require such insurance to prevent loss to the Club.  In addition, the Club should also maintain liability insurance that covers any employee, member, or other persons in the event they are injured on Club property.  Finally, the Club should also maintain liability insurance that indemnifies Board members from libelous claims.  This type of insurance is commonly referred to as Director Indemnification.

Reporting to the Board:
The General Manager will provide a report to the Board at least annually when insurance policies are renewed or updated.

Provision: This policy hereby supersedes and replaces any and all previous bonus or incentive-based policies adopted by the board of the Ayden Golf and Country Club. 
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Suspension or Termination of Membership 
and Delinquent Dues

Board Policy #2022-10

Date:  September 13, 2022

Purpose: This policy addresses the authority of the Board of Directors to suspend and/or terminate membership status. 

Authorities for this Board Action:  

· Constitution, Article VIII, Section 1
· Bylaw, Article III, Sections 7 and 8

Grounds for Suspension and/or Termination of Membership: All members of Ayden Golf and Country Club are expected to be always courteous and respectful to other Club members, Club employees, and Club patrons, and to comply and abide by all rules and regulations of the Club.  Termination of membership is the last resort to stop inappropriate or intolerable activity by a Club member.  As such, termination occurs after the failure to correct the activity has been documented, discussed with the member, and suspension action has been taken by the General Manager and/or the Board of Directors. Grounds for which a person’s membership will be suspended and/or terminated generally occurs as a result of, but not limited to, the following circumstances:     

1. Racist language shall not be tolerated in any form at any time. Club membership may be terminated with the process prescribed in this policy when such language is confirmed by other persons. In the instance of the first offense the offending member will be given a verbal warning by the General Manager which will be documented in the Club’s files. In the second offense the offending member will be given a written warning that will also note the circumstances of the first offense and the circumstances of the second offense.  If a third offense occurs, the offending member will be asked to immediately depart the premises with a suspension of 3 days as authorized by Section 87 of Article III of the Club’s Bylaws. 

2. Inebriation or impairment on Club premises from drugs or alcohol is grounds for suspension on the first offense, or termination of Club membership for repeated offenses.  If a member is asked to leave Club facilities due to impairment caused by drugs or inebriation of alcohol, the General Manager (or the employee in charge of the Proshop) will make an effort to contact the offending member’s closest relative of record, if known to the Club, to come pick them up in order to immediately remove them from Club facilities.  A third offense may result in the termination of the person’s membership.

3. There may be other grounds for suspension or termination of membership such as, but not limited to the following which will not be tolerated by the Ayden Golf and Country Club: 

a. sexual harassment, 
b. physical altercations, 
c. theft of Club property, material supplies, and/or merchandise,
d. repeated use of vulgar, profanity, and/or other offensive language,
e. vandalizing Club property, 
f. violation of Club Rules and Regulations, and/or
g. other acts and behaviors not conducive to a healthy, safe, and professional environment.

Suspension and/or Termination Process: Any member involved in improper activity on Club property may be immediately suspended for an initial period of three (3) days. The General Manager is hereby delegated the authority to suspend the offending member for this initial period without the need for consultation with the President or, any other Board member. 

During the three-day suspension period, a meeting with the involved parties and a panel of three Board Members will be held.  After hearing both sides of the issue, the panel will decide whether to refer the incident to the full Board for further disposition, dismiss the issue with a warning for the involved parties or, continue suspension.  If it is the decision of the embodied panel to terminate membership because of egregious behavior or action, the matter shall be forward to the full Board for consideration and, the member’s suspension shall continue until the next regular Board meeting during which such recommended action by the panel will be considered.  

A Membership may be terminated from the Club by the affirmative vote of not less than two thirds of the members of the Board.  Before any Membership can be terminated, ten (10) days notice must be given in writing that such action will be considered by the Board at a time and place mentioned in said notice, together with written explanation of the allegations against the Member, which shall be delivered to them by Certified Mail at the last known address of record.

Delinquent Dues: The handling of delinquent accounts shall be administered in accordance with Section 10 of Bylaw Article III.  Membership fees are due on the first business day of the month.  After the 10th day of the month, the dues will be considered in arrears and a late fee as established by Board policy may be charged.  Membership fees drafted from member bank accounts shall be drafted no later than the 10th business day of the month.  Any member with an account that remains in arrears, in whole or in part, for more than 30 days shall be notified by United States Mail (or email or other forms of electronic correspondence as evidenced in Club records) that such account must be paid in full within ten (10) calendar days from the communication.  Any such communication sent to a member under this provision shall be sent to the address of record for that member or to the active email account on file with the Club.  Furthermore, it shall be the responsibility of all members to keep the club secretary (or the Assistant Manager - Accounting) informed of their current address and email address (if applicable) as to avoid any lost or misdirected mail.  Lost or misdirected mail shall not excuse the member from these obligations.  If such account is not fully paid before the end of the ten-day period, the member shall be suspended for a period not less than 30 days. The member shall be notified by United States Mail, email, or other forms of electronic correspondence of the suspension, and shall be specifically informed as to the ending date of the suspension.  

After the end of the 30-day suspension, if the account is not paid in full, the membership shall be terminated.  Any membership termionated under this action must wait at least one year to re-apply for membership and, if accepted, will be required to pay the full admission fee in effect at the time the application is approved plus any monies owed the club prior to the suspension/expulsion, with the applicant’s name being placed at the end of the waiting list, if such list exists.  The Board may extend the required payment period when, in their opinion, circumstances warrant such extension.

Provision: This policy hereby supersedes and replaces all previous actions by the board of the Ayden Golf and Country Club relative to the matters herein addressed. 
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Complaints Raised by Members or Patrons

Board Policy #2022-11
Date:  September 13, 2022
	
Authority for this Action:  
Article II Section 5(d);

Purpose:  This directive establishes the procedure by which the Club will receive and redress complaints by members and patrons as required by Article II Section 5 of the Club’s bylaws. 

Background: Periodically matters may surface where members or patrons believe reason exist to elevate these matters to Club management or the Board. Such matters typically deal with areas of operations or rules the complainant believes redress or resolution is needed.  It is recognized that most complaints are usually verbal which may be addressed with the individual complainant by Club management or a board member without further action. However, some instances may arise where the complainant feels the grievance justifies a formal written response and puts forth their grievance in writing to either the Board or Club management. In such instances the matter raised by the complainant will prompt a formal written response by the Club management or the Board President. 

Procedure:  Matters that address areas specifically within the duties of the Board of Directors shall be addressed to the Club President, and those within the purview of authorities of the General Manager should be addressed to the General Manager. If the complainant is not satisfied with the resolution proposed by the General Manager, the matter may be elevated to the Club President or the Board of Directors if they so choose at any time. In any circumstances where the grievance involves or is with the General Manager, the matter will be elevated to the Club President or Board of Directors. In any circumstances where the grievance involves the Club President the matter will be delegated to the Club Vice President.

In addition, members may attend any of the Club’s regularly scheduled Board meetings and verbally address the Board with any complaint they have. However, all written complaints submitted by members or patrons for a formal response from the Club shall be shared with the Board of Directors at the next regularly scheduled board meeting.  In such instances, all written complaints must:
 
1. clearly address the matter in which the complainant believes redress is needed;
2. address the resolution for which the complainant seeks; and,
3. be in writing and signed by the member or patron that seeks redress of the matter(s) raised.

Written complaints may be provided to the Club’s address as follows:

Ayden Golf and Country Club, Inc.
4343 Ayden Golf Club Road
Ayden NC 28513

All formal responses by the Club shall be on official correspondence letterhead addressed to the complainant at the address of record on file or as identified on the written correspondence on which the complaint was submitted. If the response by the Club satisfies the resolution sought by the complainant, no further action is needed.  If the complainant is not satisfied with the written resolution provided, they may address the board at its next regularly scheduled meeting for redress of the matter.

Provision: This policy hereby supersedes and replaces all previous actions by the board of the Ayden Golf and Country Club relative to the matters herein addressed. 
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Golf Course Rules and Regulations

Board Policy #2023-01

Date: May 9, 2023

Purpose: This policy addresses the Rules and Regulations by which all members and visitors are expected to comply with at the Ayden Golf and Country Club. 

Authorities for this Board Action:  
· Bylaw, Article II, Section 5 

Rules and Regulations: The following list those rules and regulations all persons playing golf on Club facilities are expected to honor.

1. No Mulligans
2. Soft Spikes only
3. No more than 5 person groups
4. Must register (sign in) in the Proshop before beginning play
5. No starting on any hole without permission granted by Proshop staff
6. No Shag Bag practicing on the course or practicing into the greens
7. Two riders per cart, two carts per group (except 5 person groups)
8. All players must have their own set of golf clubs
9. No glass bottles or glass containers on the course
10. Only irons may be used on the Range
11. Must follow daily cart rules for the day (ie: Cart Path Only post and/or 90-degree rule)
12. Must repair ball marks on greens
13. Must repair divots on the tees and fairways
14. No chipping on practice putting green
15. Keep all bag carts at least 10 feet from traps and greens.
16. No Singles Play before noon on Weekends.[footnoteRef:14] [14:   ProShop Staff are delegated authority to grant exceptions to No Singles Play on Weekends before noon.] 


Provision: This policy hereby supersedes and replaces any and all matters of previous policies pertinent to issues addressed herein and adopted by the board of the Ayden Golf and Country Club. 
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Board Policy No. 2024-01

Process and Procedure for the Management of Membership Dues and Fees


Date: December 10, 2024

Authority for this Board Action:  
· Constitution, Article VIII, Sections 1; and,
· Bylaws, Article II, Sections 5e, 5m, 5n;
· Bylaws Article II, Sections 10;
· Bylaws Article III, Sections 2, 3, 4, and 8. 

[bookmark: _Hlk182040184]Purpose of this action by the Board:
The purpose of this policy is to define the process for the establishment and accounting of membership dues and fees, and the process for management of delinquent accounts. 

Establishment and Management of Membership Dues and Fees
In accordance with Section 3 of Bylaw Article III, membership dues for the fiscal year shall be set by the Board of Directors and shall be payable in monthly installments on the first day of each calendar month. Advance payments can be made.

As a major element in the preparation of the annual budget, the Treasurer and the Finance Committee uses the rates set by the board to determine the income projected for the forthcoming fiscal year.  Subsequently, the Board must approve a draft budget by the end of the last month in the fiscal year (March) which shall be acted on by a vote of the Club membership at the annual meeting customarily held in April.  The draft budget under the Treasurer’s direction and approved by the Board and recommended to the membership for consideration shall clearly show proposed revenues and expenditures of Club activities for the forthcoming fiscal year.  

Due Date of Membership Dues and Fees, and Notice of Delinquency: Membership dues and fees are due on the first business day of the month and may be paid by check or cash or, drafted from member bank accounts which shall be drafted no later than the 10th business day of the month.  After the 10th day of the month, any membership dues or fees not paid will be considered delinquent and a late fee as established by Board policy may be charged and the member may be notified of the delinquency of their account.    

Any member with an account that remains in arrears, in whole or in part, for more than 30 days shall be notified by United States Mail (email or other forms of electronic correspondence) that such account must be paid in full within ten (10) calendar days from the posting of the mail to maintain their membership in good standing.  Any such mail sent to a member under this provision shall be sent to the address of record for that member recognizing that it shall be the responsibility of each member to keep the Club’s Assistant Manager-Accounting informed of their current address to avoid any lost or misdirected mail.  

Suspension and Termination: If a delinquent account is not paid fully before the end of the ten-day grace period (which technically then becomes over 40+ days delinquent), the member shall be suspended for a period not less than 30 days. If the member’s dues (including cart storage fees if any) are not paid within the ten-day grace period of this phase of delinquency, the member shall be notified by US Postal mail, e-mail, or other forms of electronic correspondence that their membership has been formally suspended for 30 days.  After the end of the 30-day suspension, if the account is not paid in full including any late fees that may be assessed, the membership shall be terminated and the member expelled from the Club.  In such instances, the initial deposit of the member (if any) shall be forfeited by the former member upon notice that their membership has been formally terminated.

Any membership terminated under this action must wait at least one year to re-apply for membership and, if accepted, will be required to pay the full admission fee (including any initiation fee that may exist) in effect at the time the application is approved plus any monies owed the club prior to the suspension/expulsion, with the applicant’s name being placed at the end of the waiting list, if such list exists.  

The Board may extend the required payment period when, in their opinion, circumstances warrant such extension.

Late Fees: Membership dues and/or fees that are not paid within 30 days of the beginning of the month of billing shall be assessed a late fee of ten ($10) dollars in addition to the amount of their membership delinquency. The initial late fee of ten dollars may be waived by the General Manager with just cause. However, any account delinquent more than 45 days shall be assessed a late fee of one-half of the current monthly membership dues (which may not be waived by the General Manger) plus the amount of any delinquency that may exist. 

Notification to the ProShop manager of Delinquent Accounts: The General Manager shall prepare a list of all delinquent membership accounts as of the 15th of each month and make it available to the ProShop manager(s) who will ensure any delinquent account is paid current or the daily rate of play is paid before permitting such members access to the golf course. Recognizing that it is inappropriate for any member to bypass the ProShop and proceed to the First T-box to avoid checking in, the reality is that it often happens particularly with members that frequently play golf.  Such instances are probably unavoidable unless certain internal controls exist to check the good-standing of each member prior to play.   

Member Play with Delinquent Account: The vast majority of Club members are courteous and professional in their demeanor that conduct themselves appropriately. As such, there is an understood honor system amongst members and it is doubtful anyone would attempt to utilize Club facilities when delinquent on their membership dues. However, any member discovered that deliberately plays when their membership dues or fees are delinquent will be considered in violation of Club rules regarding a membership in good-standing. In such instances, the manager on duty in the ProShop shall notify the General Manager who will handle the matter in a professional manner with the member at an appropriate opportune time.

If a member not in good-standing continues to play without correcting their delinquency, they shall be immediately suspended for 30 days by the General Manager who shall promptly report such action to the Board at the next regularly scheduled Board meeting. In its sole consideration, the Board will determine whatever corrective action will be pursued.


Membership Dues Timeline
The following charts the timeline for the process of membership dues.

1. Membership dues & fees due on the first day of each month

2. Delinquency notice sent after 10 days of non-payment

3. Formal notification of a 30-day Delinquency Notice sent to member with a $10 late fee charge for non-payment with notice of a 10-day grace period to bring account current

4. Notice of 30-day membership suspension after 40 days of delinquency with a penalty notice of a one-half membership late fee added to the amount for delinquent dues.

5. Formal termination of membership after the 30-day suspension 

Provision: This policy hereby supersedes and replaces all previous actions by the board of the Ayden Golf and Country Club relative to the matters herein addressed. 




2



2

image2.jpg
Yl

& Gkt lyy Glub

’)
o,.

N




image3.png
2/

Glub

/
oty X
&

Gous

& 6.




image4.jpeg
“Yda )

& Goukly Gl

d

2
7

N
4




image5.png
G

& Goahlyy Glb




image1.jpg
b &)

& 6‘)011@?/ Glub




